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COPYRIGHTS AND DISCLAIMER 

The copyrights of Global Sustainable Enterprise Standard (GSE Standard) are held by the Scheme Holder and Global 

Sustainable Enterprise System (GSES System). No part of this publication may be published and/or reproduced by means of 

print, photocopy, digitization, microfilm or in any other way, without prior written permission from the management of 

Scheme Holder and GSES System. All rights reserved. 

 

Although this publication has been compiled with the utmost care, errors and omissions cannot be entirely ruled out. The 

Scheme Holder and GSES System therefore accept no liability whatsoever, neither for direct, nor indirect damage, caused 

by or related to the application of this publication. 

 

Websites:  www.gses-system.com  

  www.gse-standard.com 

 

REGISTERED TRADEMARKS 

Global Sustainable Enterprise System, Global Sustainable Enterprise Standard, Global Sustainable Meta Standard and the 

Footprint Standards are trademarks of the GSES System. Therefore, use of these registered trade names of GSES System or 

affiliated to GSES System by others than the Scheme Manager without the prior written permission of the Scheme Manager 

is prohibited. 

The same applies to all associated logos of the Scheme Manager, including the logos shown below. Use by others than the 

scheme management of these logos, without explicit and prior written permission, is therefore prohibited. This includes the 

special mention that use of the logos can under no circumstances be used for certification and/or as a quality mark and/or 

as proof of sustainable business operations. 
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Preface 
 

The world has created the Sustainable Development Goals, Standards, Laws and Regulations. All 

with the intent to make a difference for our planet and its people. Governments and companies 

need to be compliant and move forward. They want to implement the Global Goals and a Circular 

Business Model. And, they need to be more transparent every year. 

 

But there's a problem. 

 

For companies, governments and people there's a persistent lack of clarity when it comes to 

sustainability. There's an overload of complex information and the path to sustainability for a 

company is not a clear laid out plan. Moreover, sustainability consultants and reporting often are 

expensive and time-consuming burdens. Companies might not know if they're complaint with 

sustainability laws. If they're effectively managing opaque supply chains. And, on what areas of 

sustainability to focus to yield the greatest impact. They might be exposing their business to risk. 

 

It shouldn't be this way - ¢ƘŀǘΩǎ ǿƘȅΣ ǿƛǘƘ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ ǇŀǊǘƴŜǊǎ ǿŜΩǾŜ ǎǘŀǊǘŜŘ ǘƘŜ Dƭƻōŀƭ 

Sustainable Enterprise Standard (GSE-Standard) and its supporting platform GSES System.  

We believe data can greatly support and enhance the global conversation on sustainability reporting 

ŀƴŘ ǇǊƻƎǊŜǎǎΦ !ƴŘΣ ǿŜΩǊŜ ƻƴ ŀ Ƴƛǎǎƛƻƴ ǘƻ ǘǳǊƴ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǊŜǇƻǊǘƛƴƎ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ŦǊƻƳ ŀ Ŏƻǎǘƭȅ 

and complex burden, into an opportunity. 

 

GSE-Standard is the world's first Meta Standard, unifying every sustainability standard in the world, 

to measure sustainable performance. Validated through independent partners and accreditation 

institutions. Combined with the supporting GSES System, it has everything companies and 

governments need to measure and manage their sustainable performance, supply chains and 

investments. All in one place. And for a fraction of the cost of other rating, governance and database 

tools. 

 

The world needs people who want to use their organizations as a way to change the world. This 

Handbook is created for people who want to know more about GSE-Standard and GSES System. It 

explains the Standard architecture and the pillars that can be measured. Also, it dives into the process 

of verifying, auditing and possible certification. Thank you for exploring GSE-{ǘŀƴŘŀǊŘ ŀƴŘ ƛǘΩǎ 

supporting platform GSES System.   

 

²ŜΩǊŜ ƭƻƻƪƛƴƎ ƳǳŎƘ ŦƻǊǿŀǊŘ ǘƻ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ǘƻ ƳŀƪŜ ǘƘŜ ōƛƎƎŜǎǘ ǇƻǎǎƛōƭŜ ǇƻǎƛǘƛǾŜ ƛƳǇŀŎǘ ƻƴ ǘƘŜ 

planet and its people! 
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1. GSE-Standard and GSES System 
 
1.1 Changing the world of sustainability reporting 

Global Sustainable Enterprise Standard (GSE-
Standard) and it's supporting SaaS platform, GSES 
System, offer you a unique, holistic, verified and 
accredited approach to sustainability ratings and 
governance.  

GSE-Standard is a sustainable Meta Standard, unifying 

ŜǾŜǊȅ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǎǘŀƴŘŀǊŘ ƛƴ ǘƘŜ ǿƻǊƭŘΦ LǘΩǎ 

validated through independent partners and 

accreditation institutions.  

Combined with the supporting platform GSES System 

and the connected GSES Database, it has everything companies and governments need to measure 

and manage their sustainable performance, supply chains and investments. All in one place. 

 

Two-fold solution 

It offers a two-fold solution, together turning sustainability reporting from a costly and complex 

obligation into an opportunity: 

 

 

Using data to create a better world together 

We believe in the power of data. And, in making a difference together. The Standard is based on the 

Global Reporting Initiative (GRI) and ISO High Level Structure (HLS) and in compliance with UN 
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Global Compact, OECD Guidelines and the Responsible Business Alliance. The Standard is open 

source and managed by a wide international range of experts and stakeholders. 

GSE-Standard can be customized to fit both SMEs, corporates and governments. Organizations of all 

sizes - and their supply chains - have made GSE-Standard and its supporting platform, GSES System, 

the place to measure and manage their sustainability performance. We are growing every day. Mid 

2021 we work with:  

 

35.000+ 

Organizations 

77  
Sectors 

70  

Countries 
6  

Certifying Bodies  

 

 

1.2 The House of Sustainability 

GSE-{ǘŀƴŘŀǊŘ Ŏƻƴǎƛǎǘǎ ƻŦ ǎŜǾŜǊŀƭ ŎƻƳǇƻƴŜƴǘǎ ǘƘŀǘ ǘƻƎŜǘƘŜǊ ŦƻǊƳ ǘƘŜ ΨIƻǳǎŜ ƻŦ {ǳǎǘŀƛƴŀōƛƭƛǘȅΩΦ ¢Ƙƛǎ 

model shows how our multi-level, holistic approach works. GSE-Standard measures organizations and 

their supply chain companies on two levels ς combined covering all facets of sustainability:  

1. The organizational level (6 pillars)  

2. The product/project level (3 pillars) 

Each pillar of the House can be measured, verified and certified separately. All components together 

enable the organization to take steps towards socially responsible and circular entrepreneurship, 

while at the same time contributing to the realization of the UN Sustainability Goals.  

¢ƘŜ ǎƛȄ ǇƛƭƭŀǊǎ ƻƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ƭŜǾŜƭ όǘƘŜ Ψ9ƴǘŜǊǇǊƛǎŜ {ǘŀƴŘŀǊŘΩύ ŀǊŜΥ 

1. Corporate Social Responsibility (CSR) 

2. Social Responsible Procurement ( SP ) 

3. CO2 Reduction (CO2) 

4. Circular Economy (CE)  

5. Health & Safety (HS) 

6. Biodiversity (BD)1 

¢ƘŜ ǘƘǊŜŜ ǇƛƭƭŀǊǎ ƻƴ ǘƘŜ ǇǊƻŘǳŎǘκǇǊƻƧŜŎǘ ƭŜǾŜƭ όǘƘŜ ΨCƻƻǘǇǊƛƴǘ {ǘŀƴŘŀǊŘǎΩύ ŀǊŜΥ 

1. Environmental Footprint  

2. Health Footprint 

3. Circular Footprint 

 

                                                 
1  The Biodiversity pillar is available in a separate addendum to this manual that is published in concept.. 
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The approach includes: 
1. The GSE Meta Standard in which existing and new certificates, quality marks and labels for 

sustainability are laid out. 

2. The supply chain analysis on an organizational level. 

3. And contribution to the UN Sustainability Goals. 
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1.3 Six Pillars measure the Organizational Level 

 
Each of the six pillars of the organizational level is connected to the ISO High Level Structure (HLS): 

 ¢ƘŜ ǇƛƭƭŀǊ /ƻǊǇƻǊŀǘŜ {ƻŎƛŀƭ wŜǎǇƻƴǎƛōƛƭƛǘȅ ό/{wύ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ƎǳƛŘŜƭƛƴŜ ΨL{h нслллΥнлмл 

/ƻǊǇƻǊŀǘŜ ǎƻŎƛŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΩ. 

 ¢ƘŜ ǇƛƭƭŀǊ {ǳǎǘŀƛƴŀōƭŜ tǊƻŎǳǊŜƳŜƴǘ ό{tύ ƛǎ ōŀǎŜŘ ƻƴ ƎǳƛŘŜƭƛƴŜ ΨL{h нлпллΥ нлмтΩ. 

 ¢ƘŜ ǇƛƭƭŀǊ /hн wŜŘǳŎǘƛƻƴ ό/hнύ ǳǎŜǎ ΨL{h мплсп-1:2019 ŀƴŘ ΨL{h рлллм: 2018. 

 ¢ƘŜ ǇƛƭƭŀǊ /ƛǊŎǳƭŀǊ 9ŎƻƴƻƳȅ ό/9ύ ƛǎ ōŀǎŜŘ ƻƴ ό.ǊƛǘƛǎƘ {ǘŀƴŘŀǊŘύ Ψ.{ уллмΥнлмтΩ. 

 ¢ƘŜ ǇƛƭƭŀǊ IŜŀƭǘƘ ϧ {ŀŦŜǘȅ όI{ύ ƛǎ ōŀǎŜŘ ƻƴ ΨL{h прллмΥнлмуΩ. 

 The pillar Biodiversity (BD) is based on the UNDP Standard 1: Biodiversity Conservation and 

Sustainable Natural Resource Management. 
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The six pillars allow organizations to check with themselves and their supply chain how well they 

perform. And, what the improvement areas are. This can be done with self-assessments, and also 

with external validation.  

!ǘ ŀ ǇŀŎŜ ǘƘŀǘΩǎ ŘŜǘŜǊƳƛƴŜŘ ōȅ ǘƘŜ ƻrganization itself, the organization can work towards scores on 

all six pillars. If desired, the organization can obtain certification on each pillar. Existing quality marks 

and certificates can be entered per pillar. They can lead to exemptions within the GSE-Standard and 

to higher scores. Each pillar at organizational level counts 20% in the overall score. If a pillar is left 

empty, it still counts in the overall score (0%). 

This Handbook explains for each pillar how sustainable performance is measured anŘ ǿƘŀǘ ΨōǳǊŘŜƴ 

ƻŦ ǇǊƻƻŦΩ ƛǎ ƴŜŜŘŜŘ ǘƻ ƳŜŀǎǳǊŜ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜΦ !ŦǘŜǊ ŎƻƳǇƭŜǘƛƴƎ ŀ ǇƛƭƭŀǊΣ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴǎ obtain a 

scorecard with a percentage valuation. Making the performance visible to customers, partners, 

consumers, NGOs, government, employees and other stakeholders is facilitated via the public 

database (https://gses-system.com/gse-system-database-portal/ ). 

 

1.4 Three Pillars measure the Product/Project Level 

The lower part of the House of Sustainability is formed by the products and projects (the real 

ΨƳƛƭŜǎǘƻƴŜǎΩύΥ ǘƘŜ ΨCƻƻǘǇǊƛƴǘ {ǘŀƴŘŀǊŘǎΩΦ ¢Ƙƛǎ ƭŀȅŜǊ ŜȄŀƳƛƴŜǎ ǿƘŜǊŜ ǇǊƻŘǳŎǘǎΣ ǇǊƻƧŜŎǘǎ ƻǊ Ǌŀǿ ƳŀǘŜǊƛŀƭǎ 

come from. The central question is: how circular, sustainable and healthy is a product/project/raw 

material? 

More information on the Footprint Standards? The Handbook of the generic and overarching 

Sustainable Footprint Standard is separately available on the GSES-system.com and GSE-

standard.com.  

  

  

  

  

 

 

 

 

https://gses-system.com/gse-system-database-portal/
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1.4 Throughout: Supply chain and stakeholders 

The GSE-Standard measures both organizations and their supply chains ς both on an organizational 

and product/project level. Within the Circular Economy, organizations will have to work together to 

reduce waste and close cycles. The same applies to give substance to the International Social 

Conditions in value chains, such as observance of human rights, good and safe working conditions and 

a fair wage. The chain analysis focuses on transparency, performance and cooperation between 

organizations and stakeholders. For more information, see chapter 3 of this handbook. 

 

1.5 Foundational principles of GSE-Standard 

The Standard is based on the Global Reporting Initiative (GRI) and ISO High Level Structure (HLS) and 

in compliance with UN Global Compact, OECD Guidelines and the Responsible Business Alliance.  

 

The GSE-Standard is an open source in the sense that it is managed by a wide international range of 

experts and stakeholders from diverse industries, led by the National Sustainability Institute of the 

Netherlands. 

 

The Standard aims to respond to advances in scientific knowledge and technology, continuously 

adapting and integrating new findings. Because change is the only constant ƛƴ ǘƻŘŀȅΩǎ ǿƻǊƭŘΦ Lǘ ŘŜŦƛƴŜǎ 

program requirements through a dynamic development process, with ongoing opportunities for 

stakeholder engagement. And by tapping the expertise of established leaders in science, health, 

business and operations. 

 

The structure of the six pillars is aligned with the structure of ISO High Level Structure (HLS). This 

makes it easier to integrate measures in the existing quality management system. The questionnaires 

of the pillars are in line with ISO HLS as much as possible. This means that organizations that already 

work with ISO 9001:2015 can provide the burden of proof immediately on various questions. 

 

1.6 Pillar Certificates within GSE-Standard 

GSE-Standard comprises on the organizational level of the pillars Corporate Social Responsibility, 

Sustainable Procurement, CO2 Reduction, Circular Economy, Health & Safety, Biodiversity. 

Organizations can choose with which of the pillars they want to start. The organization itself 

determines the pace and degree of completeness in which the framework of GSE-Standard is applied. 



 

Handbook - Global Sustainable Enterprise Standard   version 3.0 

 

 

 

 

Pagina 13 van 123 

 

 

Each pillar can be verified to obtain a certificate. To this end, each pillar must meet the benchmark 

and have a minimum score of 50%. A GSE-Standard pillar certificate, a partial certification, is issued 

by an independent Certification Institute and is valid for three years. 

Organizations are encouraged to continuously implement improvements. For each GSE-Standard pillar 

for which thŜ ƻǊƎŀƴƛȊŀǘƛƻƴ Ƙŀǎ ƻōǘŀƛƴŜŘ ŀ ǇŀǊǘƛŀƭ ŎŜǊǘƛŦƛŎŀǘŜΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǇǇƭƛŜǎΥ ά9ǾŜǊȅ о ȅŜŀǊǎΣ 

ǿƘŜƴ ǘƘŜ ǇŀǊǘƛŀƭ ŎŜǊǘƛŦƛŎŀǘŜ ƛǎ ǊŜƴŜǿŜŘΣ ǘƘŜ ǎŎƻǊŜ ƻƴ ǘƘŜ ǇƛƭƭŀǊ Ƴǳǎǘ ƛƴŎǊŜŀǎŜ ōȅ ŀǘ ƭŜŀǎǘ о҈Φέ 

If this improvement has not been achieved, no new partial certificate will be issued and the score for 

that pillar will go to zero. This will happen, unless the organization can demonstrate that an increase 

of more than 3% is not possible. 

 

1.7 SME versus Corporate Assessment 

On GSES System, at the organizational level, there are two different scans/assessments: one suited 

for small and medium sized companies (SMEs ς companies with max. 100 fte in the Benelux and max 

1000 fte in the rest of Europe) and one for corporates.2 The metrics that are measured for corporates 

are similar to the SME Scan - only the question design is different to make it fit for corporates.  You 

can find the complete list of Assessment questions per pillar for Corporates in chapter 11/Appendix 1 

and for SMEs in chapter 12/Appendix 2 of this Handbook.  

On GSES System both SMEs and corporates can map, validate and certify their sustainable 

performance with little effort. Organizations can do their assessment online, after which a validation 

can be done by an independent certifying institution and the score can be published. 

 

1.8 Digital Scorecards: Overview of Sustainable Performance  

The overall Scorecard on GSES System provides an overview of all sustainability efforts of an 

organization. The Scorecard allows organizations - but also customers, partners, governments, NGOs 

and other stakeholders - to gain insight on its performance, certificates, product footprints and 

contributions to the SDGs. GSES System offers ESG-rating Scorecards both for the organizational level 

and for the product/project level. Both for the organization itself and for the supply chain.  

 

                                                 

2
 The Assessment questions/Scans belonging to the product-/project level are similar for both SMEs and corporates. More 

information on these can be found in the separate Handbook focused specifically on the Footprint Standards belonging to 

the product/project level levels. 
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             Example of Organizational Scorecard: 
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Example of product/project Scorecard:         
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.9 Existing Labels and Certificates (Exemptions) 

Many organizations are already active with sustainability. They have already obtained quality marks 
and certificates for certain sustainability topics. GSE-Standard is developed in such a way that it 
offers an overarching scheme. Other relevant certifications and labels in the field of sustainability 
can increase the scores on the pillars and even count as an exemption for certain GSE-Standard 
requirements.  
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If the organization enters an existing certificate or quality mark, the official valid certificate must be 
provided with a valid certificate number for verification. On the GSES System, participants can 
upload existing certificates. This can result in exemptions in GSE-Standard and will be recognized on 
the GSE-Standard Scorecard after validation. In this way, GSES System shows already achieved 
sustainable milestones. 
 
When an organization, based on already obtained certificates, has multiple exemption percentages 
for one GSE-Standard pillar the highest percentage counts. An example to clarify: if an organization 
for the GSE-Standard pillar CSR has 1) 30% exemptions based on the already obtained ISO 14001 
certificate and 2) 20% exemptions based on the already obtained ISO 9001 certificate, the highest 
exemption score counts. This means the organization receives 30% (and not 50%) of exemptions 
within the GSE-Standard CSR pillar. 
 
A distinction is made between first line and second line exemptions. First line exemptions are 
validated but don't have an extra audit report. Second line exemptions have both the validation and 
an audit report belonging to the standard in question (e.g. Ecovadis). Currently the product/project 
level only has second line exemptions. 
 

Overview of first-line exemptions organizational level GSE-Standard:  
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Overview of second-line exemptions organizational level GSE-Standard: 

 

 

 

 

Overview of second-line exemptions product/project level GSE-Standard: 
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ISO 14000 

ISO 14000 is a family of standards related to environmental management. It exists to help 

organizations (a) minimize how their operations (processes, etc.) negatively affect the environment 

(i.e. cause adverse changes to air, water, or land); (b) comply with applicable laws, regulations, and 

other environmentally oriented requirements; and (c) continually improve in the above. 

ISO 14000 is similar to ISO 9000 quality management (see below) in that both pertain to the process 

of how a product is produced, rather than to the product itself. As with ISO 9001, certification is 

performed by third-party organizations rather than being awarded by ISO directly. The ISO 19011 and 

ISO 17021 audit standards apply when audits are being performed. 

Percentage of exemptions within the following GSE-Standard pillars based on an ISO 14001 certificate:  

 CSR: 30% 

 SP: 25% 

 CO2: 25% 

 CE: 20% 

 

ISO 14064-1 

The ISO 14064-1 standard is part of the ISO 14000 series of International Standards for 

environmental management. The ISO 14064-1 standard provides governments, businesses, regions 

and other organizations with a complimentary set of tools for programs to quantify, monitor, report 

and verify greenhouse gas emissions. The ISO 14064-1 standard supports organizations to 

participate in both regulated and voluntary programs such as emissions trading schemes and public 

reporting using a globally recognized standard. 

Percentage of exemptions within the following GSE-Standard pillars based on an ISO 14064 certificate:  

 CO2: 80% 

 CE: 10%  

 

ISO 9000-family 

The ISO 9000-family of quality management systems (QMS) standards is designed to help 

organizations ensure that they meet the needs of customers and other stakeholders while meeting 

statutory and regulatory requirements related to a product or service. ISO 9000 deals with the 

fundamentals of quality management systems, including the seven quality management principles 

upon which the family of standards is based.  

ISO 9001 deals with the requirements that organizations wishing to meet the standard must fulfil. 

Third-party certification bodies provide independent confirmation that organizations meet the 

requirements of ISO 9001.  

 

https://en.wikipedia.org/wiki/ISO_9000
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Level of exemptions GSE-Standard based on an ISO 9001 certificate:  

 CSR: 20%  

 SP: 15% 

 CO2: 15%  

 CE: 10%  

 

ISO 50001 

ISO 50001 is a specification created by the International Organization for Standardization (ISO) for an 

energy management system. The standard specifies the requirements for establishing, 

implementing, maintaining and improving an energy management system, whose purpose is to 

enable an organization to follow a systematic approach in achieving continual improvement of 

energy performance. This includes energy efficiency, -security, -use and -consumption. The standard 

aims to help organizations continually reduce their energy use, and therefore their energy costs and 

greenhouse gas emissions. 

Percentage of exemptions within the following GSE-Standard pillars based on an ISO 50001 certificate:  

 CO2: 80% 

 CE: 20% 

 CSR: 15% 

 

ISO 45001  

ISO 45001 is an ISO standard for management systems of occupational health and safety (OH&S), 

published in March 2018. The goal of ISO 45001 is the reduction of occupational injuries and 

diseases. The standard is based on OHSAS 18001, conventions and guidelines of the International 

Labor Organization - including ILO OSH 2001, and national standards. It includes elements that are 

additional to BS OHSAS 18001 (see below: ISO 45001 changes compared to OHSAS 18001:2007) 

which it is replacing over a three-year migration period from 2018 to 2021. ISO 45001 also follows 

the High-Level Structure of other ISO standards like ISO 9001:2015 and ISO 14001:2015 which makes 

integration of these standards much easier. 

Percentage of exemptions within the following GSE-Standard pillars based on an ISO 45001 certificate:  

 CSR: 4% 

 HS: 80% 

 

OHSAS 18001 

OHSAS 18001, Occupational Health and Safety Assessment Series (officially BS OHSAS 18001), was a 

British Standard for occupational health and safety management systems. Compliance with it enabled 

organizations to demonstrate that they had a system in place for occupational health and safety. BSI 

cancelled BS OHSAS 18001 to adopt ISO 45001, which it is replacing over a three-year migration period 

from 2018 to 2021. 

https://en.wikipedia.org/wiki/Energy_security


 

Handbook - Global Sustainable Enterprise Standard   version 3.0 

 

 

 

 

Pagina 20 van 123 

 

 

Percentage of exemptions within the following GSE-Standard pillars based on a OHSAS 18001 

certificate:  

 CSR: 4% 

 HS: 70% 

 

AEO 

The AEO Certificate (Authorized Economic Operator) is a certificate that is issued by Customs to 

companies that are internationally active. An AEO certificate offers companies advantages in 

international trade. For example, that they are less strictly controlled in cross-border trade, which 

reduces delays at borders. To obtain the status of Authorized Economic Operator, a company must 

meet a number of safety criteria. These criteria are based on the Community Customs Code and the 

corresponding implementing regulations. 

The extent to which a company receives facilities during an inspection depends on the type of 

certificate. The certificate is valid within the European Union. 

Percentage of exemptions within the following GSE-Standard pillars based on an AEO certificate:  

 CSR: 4% 

 HS: 100% 

 

NEN 4400-1 

The NEN 4400-1 standard contains requirements for testing companies that make staff available, 

such as employment agencies, payroll companies and construction subcontractors. A check is made 

as to whether these companies comply with all obligations arising from their business activity. These 

obligations include correct, timely declaration and payment of payroll taxes and sales tax. And, the 

administration of employee files and identity documents in accordance with the standards. 

The NEN 4400-1 standard was established in 2006 through cooperation between various parties in 

the flex market, including ABU (with the SFT register), NBBU (with the SVU register), RIA, RIV and the 

BRO register. The initiative for this standard is in line with the minister's wish to arrive at a single 

national register (instead of previously five) containing all bona fide temporary staffing and lending 

companies. 

Percentage of exemptions within the following GSE-Standard pillars based on a NEN 4400 certificate:  

 CSR: 4% 

 

VCA 

The Safety, Health and Environment Checklist Contractors, better known under the acronym VCA, 

offers a list of points for attention and working methods in the field of safety and health. The VCA 

helps employees in high-risk work environments (for example construction, petrochemical and 
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offshore industry, electrical engineering and process control) to do their work safer and healthier. 

With a VCA certificate, professionals and suppliers show that they are aware of the work risks they 

run during their work.  

 

Percentage of exemptions within the following GSE-Standard pillars based on a VCA 1 certificate:  

 CSR: 4% 

 HS: 20% 

 

Percentage of exemptions within the following GSE-Standard pillars based on a VCA 2 certificate:  

 CSR: 4% 

 HS: 20% 

 

The CO2 Performance Ladder  

This a certification that gives companies insight into their CO2 footprint, while also helping to 

prepare and implement an energy reduction program. The CO2 Performance Ladder is based on a 

number of international standards, such as the Greenhouse Gas protocol, ISO 16001 and ISO 14064. 

The system combines well with ISO 9001 quality management and/or with ISO 14001 environmental 

management system. 

Percentage of exemptions within the following GSE-Standard pillars based on the certificate CO2 

Performance Ladder level 3: 

 CO2: 40%  

 CE: 10% 

 

Percentage of exemptions within the following GSE-Standard pillars based on the certificate CO2 

Performance Ladder level 4: 

 CO2: 60% 

 CE: 10% 

 

Percentage of exemptions within the following GSE-Standard pillars based on the certificate CO2 

Performance Ladder level 5: 

 CO2: 80% 

 CE: 10% 

 

/{w όΨa±hΩύ tŜǊŦƻǊƳŀƴŎŜ [ŀŘŘŜǊ 

¢ƘŜ /{w όΨa±hΩύ tŜǊŦƻǊƳŀƴŎŜ [ŀŘŘŜǊ ƛǎ ŀ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳ ǘƘŀǘ ŦƻŎǳǎŜǎ ƻƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘΣ 

implementation and alignment of policy on 33 indicators. These 33 indicators fall into the People, 

Planet, Profit category. You can think of topics such as discrimination, energy and contributions to 
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the local economy. These indicators focus on the entire operational management of a company. The 

formulated policy must be coordinated with the stakeholders of the organization. 

Percentage of exemptions within the following GSE-Standard pillars based on the certificate CSR 

Performance Ladder level 3:  

 CSR: 60% 

 

Percentage of exemptions within the following GSE-Standard pillars based on the certificate CSR 

Performance Ladder level 4:  

 CSR: 75% 

 

Percentage of exemptions within the following GSE-Standard pillars based on the certificate CSR 

Performance Ladder level 5:  

 CSR: 90% 

 

 

Prestatieladder Socialer Ondernemen 

The 'Prestatieladder Socialer Ondernemen' (PSO) is a science-based measuring and rating instrument 

connected to TNO, that measures the extent an organization practices socially responsible 

entrepreneurship - especially focused at the participation and inclusion of vulnerable groups within 

the organization. The PSO works with direct and indirect contribution to inclusion. Direct contribution 

refers to the relative number of challenged people on the pay roll, indirect contribution refers to 

focussing on inclusion via procurement (e.g. Social Return). 

 

Percentage of exemptions within the following GSE-Standard pillars based on the certificate PSO 

Ladder level 1:  

 CSR: 20% 

 

Percentage of exemptions within the following GSE-Standard pillars based on the certificate PSO 

Ladder level 2:  

 CSR: 45% 

 

Percentage of exemptions within the following GSE-Standard pillars based on the certificate PSO 

Ladder level 3:  

 CSR: 60% 

 

Groenkeur  

The Groenkeur assessment directive provides the quality demand for the green sector. Dealing with 

living materials requires a focused quality management system. The requirements for the Green Label 

Green Facilities certificate are geared to green providers who are active in the procurement market 
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for municipalities, government and business. The requirements are tailored to work in public 

greenery. The core of the Groenkeur assessment guideline is an integrated ISO 9001 system with a 

focus on quality and professional competence. Sustainability has a role in the assessment guideline. 

Extra attention is paid to securing knowledge, skills and application of laws and regulations. 

Percentage of exemptions within the following GSE-Standard pillars based on the Groenkeur 

certificate: 

 CSR:20%  

 

BlueScan  

The BlueScan certificate is used by organizations in the offshore and maritime industry. The BlueScan 

ǎǘŀƴŘŀǊŘ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ L{h нслллΦ CǊƻƳ ǘƘŜ Ψa±h bŜŘŜǊƭŀƴŘ aŀǊƛǘƛƳŜ bŜǘǿƻǊƪΩΣ ǎŜǾŜǊŀƭ ǘƻǇ 5ǳǘŎƘ 

maritime companies joined forces to make procurement more sustainable. The role of procurement 

in the maritime sector is ever evolving. The expected lifetime of a product is becoming shorter, while 

supply chains are becoming less transparent. With the increasing globalization of business, the need 

has arisen to look beyond cost-ǎŀǾƛƴƎ ƳŜŀǎǳǊŜƳŜƴǘǎΦ hǾŜǊ ул҈ ƻŦ /thΩǎ ǊŜŎƻƎƴƛȊŜ ǎǳǎǘŀƛƴŀōƭŜ 

procurement as a trend.  

Percentage of exemptions within the following GSE-Standard pillars based on the Bluescan certificate:  

 CSR: 60% 

 HS: 60% 

 SP: 15% 

 CO2: 15%  

 CE: 10%  

 
Veiligheidsladder level 5:  
The Safety Culture Ladder (SCL) is an assessment method for measuring safety awareness and 

conscious safe acting (culture & behavior) in companies. The emphasis is on the safety culture. The 

SCL is intended as a measure to encourage companies and their suppliers to consciously work safely. 

The higher the safety awareness in an organization, the higher the assigned ladder step. 

 

Percentage of exemptions within the following GSE-Standard pillars based on the Safety Culture 

Ladder level 5 certificate:  

¶ HS: 60% 

 
Sustainable Florist 
The Sustainable Florist Certificate shows the sustainability level of florists concercning various 

aspects of their business: procurement of flowers and plants, waste separation, energy, cleaning, 

logistics and care for employees.  
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Percentage of exemptions within the following GSE-Standard pillars based on the Sustainable Florist 

Bronze level certificate:  

¶ CSR: 20% 

Percentage of exemptions within the following GSE-Standard pillars based on the Sustainable Florist 

Silver level certificate:  

¶ CSR: 35% 

Percentage of exemptions within the following GSE-Standard pillars based on the Sustainable Florist 

Gold level certificate:  

¶ CSR: 60% 

 

Familiy Friendly Enterprise 

The Familiy Friendly Enterprise shows that companies recognise the importance of work-life balance 

of their employees. Attention is paid to working hours and rewards , but also spatial and temporal 

organization of work, communication policy  and management skills, personal development and 

family services. 

 

Percentage of exemptions within the following GSE-Standard pillars based on the Familiy Friendly 

Enterprise certificate:  

¶ 7CSR: 20% 

 

Socially Responsible Enterprise 

The Socially Responsible Enterprise certificate is based on the principles and essential contents of 

the ISO 26000 social responsibility standard, covering the people, planet and profit. Special attention 

is paid to intergenerational cooperation and work-life balance. 

 

Percentage of exemptions within the following GSE-Standard pillars based on the Socially Responsible 

Enterprise certificate:   

¶ CSR: 40% 

 

Some important standards are not (yet) valid as an exemption in the GSES, but are mentioned here 

for sake of completeness. 

 

ISO 27001  

ISO 27001 is an international standard on how to manage information security. It details 

requirements for establishing, implementing, maintaining and continually improving an information 
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security management system (ISMS) ς the aim of which is to help organizations make the 

information assets they hold more secure.  

 

ISO 22000  

ISO 22000 is a standard developed by the International Organization for Standardization dealing 

with food safety. It is a general derivative of ISO 9000 that specifies the requirements for a food 

safety management system that involves interactive communication, system management, 

prerequisite programs and HACCP principles (Hazard Analysis and Critical Control Points). 

 

ISO 55001  

ISO 55001 specifies requirements for an asset management system within the context of the 

organization and can be applied to all types of assets and by all types and sizes of organizations. The 

standard is aimed at enabling an organisation to obtain value from its assets, and achieve its 

objectives through the effective and efficient management of its assets. 

 

ISO 14046 

The ISO 14046 standard is part of the ISO 14000 series of International Standards for environmental 

management, dealing with water footprinting. It specifies principles, requirements and guidelines 

related to water footprint assessment of products, processes and organizations based on life cycle 

assessment (LCA).  

 

Last but not least, GSES includes the ISO 20400 webtool by the Dutch standard organisation NEN and 

the most important Dutch platform for procurement professionals, NEVI. 

 

NEN NEVI Webtool ISO 20400 

¢Ƙƛǎ ǿŜōǘƻƻƭ ƻŦŦŜǊǎ ȅƻǳ ǘƘŜ ǘƻƻƭǎ ŦƻǊ ǳǎƛƴƎ ǘƘŜ L{h нлплл DǳƛŘŀƴŎŜ ϥ{ǳǎǘŀƛƴŀōƭŜ tǊƻŎǳǊŜƳŜƴǘΩ 

successfully in your organization. The ISO 20400 guidance is focused on continuously improving your 

organization regarding sustainability. You will make the transition from CSR policy to procurement 

policy, procurement strategy and ultimately procurement process. This webtool is completely in line 

with the guidance of the ISO standard. It consists of a number of components including an ISO 20400 

scan, a customized implementation plan and a self-declaration. 

 

Verified results of the webtool can be used as a second line exemption for parts of the Sustainable 

Procurement Pillar of GSES. 
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1.10 Validation and certification 

Members of GSES System have three options for measuring and validating their performance on the 
metrics of GSE-Standard. 
 

1. Uncertified member: Meaning the member uses GSES System and GSE-Standard but has not 

done a desk review and external audit to verify and/or audit the results. 

2. Validated member: Meaning the member uses GSES System and GSE-Standard and has passed 

the desk review (1st phase of becoming a certified member). 

3. Certified member: Meaning the member uses GSES System and GSE-Standard and has passed 

both the desk review and the external audit performed by third party Certifying Institute. 

More information on the process of becoming a validated and certified member is found in chapter 
10 of this Handbook. 
 
 

1.11 Certifying Institutions 

GSES System and GSE-Standard work with six independent Certifying Institutions. Together they 
cover the world. See chapter 10 of this Handbook for more information. 
 
 

 

 

 

1.12 OECD Anti-Bribery & Fraud policy 

The Anti-Bribery & Fraud policy meter of the GSES System is measured based on OECD Guidelines 

and OECD notifications. If an organization is noticed and reported as corrupt by the OECD contact 

point, the GSES System adapts the meter on the rating card to a risk level of 100, indicating high risk. 

 



 

Handbook - Global Sustainable Enterprise Standard   version 3.0 

 

 

 

 

Pagina 27 van 123 

 

 

An organization with a positive Anti-Bribery & Fraud Policy meter has its anti-bribery & fraud policy 

and implementation in place, is never notified by the OECD and is carrying its responsibility on this 

matter. Companies can also upload their Anti-Bribery & Fraud Policy for display on their rating card. 

It is also an option to verify the implementation of the policy itself on the platform. 

 

 

 

1.12 GSES Social Impact Metric 

Social Impact is defined as actively trying to minimize or solve social problems. Social problems 

concern the wider social system around an organization, e.g. discrimination and oppression. Health 

& Safety management is excluded from this definition. 

 

The GSES Social Impact Metric is composed of the checkpoints in the CSR and SP pillars concerning: 

 Human rights and good labour practice within the organization and in the supply chain.  

 Combating corruption, bribery and extortion within the organization and in the supply chain. 

 Contributing to socio-economic sustainability via: 

o The provision of training opportunities, through traineeships or the provision of 

education. 

o helping people who are distanced from the labour market to gain work experience 

(social return). 

o Stimulating the regional economy by purchasing as much as possible locally or 

regionally. 

o Supporting social organisations and charities (e.g. through: sponsorships, voluntary 

activity or other means). 
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2. Involving supply chain and stakeholders 

 
2.1 Use GSES System to invite your supply chains and stakeholders 

In the GSE House of Sustainability, GSE-Standard and GSE-System the informing, involving and 

collaborating with stakeholders and supply chains is imbedded in all pillars and levels. The interplay 

of companies and stakeholders is just too complex for an organization to work alone. To create a more 

sustainable world, companies and stakeholders need each other.  

An organization should maximize its contribution to sustainable development in the value chain, 

society, environment and economy. Influence can be derived from the ability of the organization to 

inform, encourage, support and collaborate with stakeholders inside or outside of the supply chain 

to improve their sustainability performance. 

 

¢ƘŀǘΩǎ ǿƘȅ the GSE-System allows organizations who use the system to invite their supply chains and 

stakeholders. Organizations can choose what pillars plus connected questionnaires they want their 

invited supply chains and stakeholders to answer. These scores will be included on the ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 

Procurement Dashboard. 

 

2.2 Increase transparency 

Increasing transparency is a challenge for many organizations and their value chains. What goes well 

ŀƴŘ ǿƘŀǘ ŘƻŜǎƴΩǘ in regards to sustainability? The CSR pillar of the GSE-Standard has identified 

transparency as a second principle. Transparent information is characterized by its accessibility, 

reliability, timeliness, accuracy and comprehensibility. The quality and transparency of the 

information should be coordinated with relevant stakeholders on a regular basis. 

 

2.3 OECD Responsible Business Conduct guideline 

The Organization for Economic Cooperation and Development (OECD) issued a new guideline with 

ǇǊŀŎǘƛŎŀƭ ŀŘǾƛŎŜ ŦƻǊ 5ǳŜ 5ƛƭƛƎŜƴŎŜ ƛƴ нлмуΣ ŎŀƭƭŜŘ ǘƘŜ Ψh9/5 5ǳŜ 5ƛƭƛƎŜƴŎŜ DǳƛŘŀƴŎŜ ŦƻǊ wŜǎǇƻƴǎƛōƭŜ 

.ǳǎƛƴŜǎǎ /ƻƴŘǳŎǘΩΦ ¢ƘŜ ƎǳƛŘŜƭƛƴŜ Ƙŀǎ ōŜŜƴ ŀŘƻǇǘŜŘ ōȅ Ƴŀƴȅ ƻŦ ǘƘŜ пу h9/5 ŎƻǳƴǘǊies and partners.  

Public and private organizations should apply this guideline in their supply chains. All pillars from the 

GSE-Standard are aligned with this OECD due diligence guideline. For more information, please go to: 

http://www.oecd.org/investment/due-diligence-guidance-for-responsible-business-conduct.htm 
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3. Advancing the SDGs through GSE-Standard  
 
 

The 17 Sustainable Development Goals (SDGs) were set forward by the United Nations as part of the 

2030 Agenda for Sustainable Development that was adopted by UN Member States in 2015. The SDGs 

set 169 specific, measurable targets across a wide range of interdependent social, economic and 

environmental issues ranging from reducing poverty to tackling climate change. Together, the SDGs 

form a call to action for countries and institutions around the world to partner toward building an 

equitable society and flourishing planet. 

 

The GSES endorses the 17 SDGs. Moreover, the GSES System helps to integrate the global goals in 

business processes and contacts with stakeholders in value chains and beyond.  

By mapping GSE-Standard pillars to the 17 SDGs, we sought to highlight the multi-faceted impact of 

the Standard in a global context. Above all, GSE-ǎǘŀƴŘŀǊŘΩǎ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ {5Dǎ ǊŜƛƴŦƻǊŎŜǎ ǘƘŜ 

powerful opportunity we all have as global caretakers to catalyze our organizations as mechanisms to 

create a better world.  

The SDGs are as follows: 

1. Elimination of all forms of (extreme) poverty 

2. End hunger, ensure food security and sustainable agriculture 

3. Healthcare for everyone 

4. Inclusive, equal and qualitative education for everyone 

5. Equal rights for men and women and empowerment of women and girls 

6. Clean water and sanitation for everyone 

7. Access to affordable and sustainable energy for all 

8. Inclusive, economic growth, employment and decent work for all 

9. Infrastructure for sustainable industrialization 

10. Reduce inequality within and between countries 

11. Make cities safe, resilient and sustainable 

12. Sustainable consumption and production 

13. Tackling climate change 

14. Protect and sustainable use of the oceans and seas 

15. Protecting ecosystems, forests and biodiversity 

16. Promote security, public services and justice for all 

17. Strengthen the global partnership to achieve goals 
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4. Pillar Corporate Social Responsibility (CSR) 
 
4.1 The ISO 26000 CSR Directive as the basis 

The CSR pillar from GSE-Standard is based on the 

international guideline for Social Responsibility of 

Organizations: ISO 26000:2011.  

The GSE-Standard Corporate Social Responsibility 

(CSR) pillar encompasses all major United Nations 

standards of conduct. The international CSR guideline 

has strong connections with the other pillars of GSE-

Standard and other instruments such as the GRI 

Sustainability Reporting Guidelines and the 

Integrated Reporting Framework. 

This CSR pillar gives organizations and their supply 

ŎƘŀƛƴǎ ƛƴǎƛƎƘǘ ƛƴǘƻ ǘƘŜƛǊ /{w ǇŜǊŦƻǊƳŀƴŎŜΦ LǘΩǎ 

measured at the organizational and process level. 

 

4.2 CSR Definition 

CSR is strategic in nature. It relates to both business operations and business processes and has an 

impact on the supply chain and society. As defined by ISO 26000, CSR is the responsibility of an 

organization for the impact of its decisions and activities on society and the environment through 

transparent and ethical behaviour that: 

 

1. contributes to sustainable development, including health and the well-being of society; 

2. takes into account the expectations of stakeholders; 

3. is in accordance with applicable laws and international standards of conduct; 

4. is integrated throughout the organization and is put into practice in its relations. 

 

These four characteristics of CSR are all focused on action and assurance. Recognizing, 

acknowledging and providing insight into CSR performance is an important first step in the growth 

towards being a sustainable organization. 
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4.3 Context Analysis 

Companies and governments are all part of a larger whole. No organization stands alone. There are 

always customers or members, suppliers and stakeholders. Within the CSR Pillar the context analysis 

of mapping the environment is the first step. A distinction is made between: 

 Issues (both internal and external) and 

 Stakeholders (both internal and external). 

 
External issues 

External issues have to do with the environment of the organization. For example the value chain (e.g. 

industry agreements, covenants such as Green Deals, ICSR covenant etc.), government (e.g. laws and 

regulations, zoning plans etc.), civil society organizations (NGOs e.g. regarding human rights, animal 

welfare, nature etc.), market-/sector developments (e.g. from fossil to biobased, robot technology 

etc.), public opinion and media (e.g. driver bonuses), and local communities (e.g. safety, employment, 

nuisance). The physical environment of the organization also plays a role when it comes to external 

issues. For example, the effects of an organization on infrastructure, surrounding companies or 

citizens, nature and the environment and safety. The analysis of this broad range of external issues 

can provide useful input for prioritizing internal CSR topics in section 3.9. 

 

Internal issues 

LƴǘŜǊƴŀƭ ƛǎǎǳŜǎ ŀǊŜ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ƛǘǎŜƭŦΦ LǘΩǎ ŀōƻǳǘ ŎƻƴŎŜǇǘǎ ŀǎ ŎƻǊǇƻǊŀǘŜ ŎǳƭǘǳǊŜ 

(openness/transparency, ethics, addressing each other, exemplary behaviour etc.), business resources 

(real estate, resources, energy consumption, waste, recycling etc.) and employees (internal versus 

freelance employees, working conditions, equality between men and women, development, training, 

recruitment etc.). 

Internal issues can also relate to norms and values principles for the social responsibility of the 

organization. For example, there may be an external issue regarding compliance with new laws and 

regulations. Or an internal issue regarding ethical behaviour.  

 
Stakeholders 

One general CSR principle is to respect the interests of stakeholders. In fact, stakeholders play a central 

role when it comes to the social responsibility of the organization. They are the persons or 

organizations that have an interest in the decisions and activities of the organization. An organization 

should identify its stakeholders and be accessible so new stakeholders can also register.  

In the context analysis, an initial inventory is made of the requirements, wishes and interests of the 

various stakeholders. Stakeholder involvement is interwoven as a 'green thread' throughout the entire 

CSR pillar.  
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Risk and Opportunity Analysis 

Organizations should, related to their CSR Context Analysis, manage their sustainability risks and 

opportunities. The objective of risk management in the context of CSR is to identify the internal and 

external risks and opportunities related to the activities of the organization. It aims to create priorities 

and to manage these risks and opportunities.  

This applies not only to the risks and opportunities for the organization itself, but also for the risks and 

opportunities for society, local environment, economic system, and natural environment. It further 

includes if stakeholders in the value chain and beyond are able to meet the CSR requirements of laws 

and regulations, international standards of conduct, industry association agreements and the 

objectives of the own organization. 

When properly applied, risk and opportunity management should ensure that significant CSR effects 

are properly controlled, resources are applied effectively, and decisions and actions taken can be 

justified. 

Risk management includes a risk assessment (identifying, analyzing, evaluating) and treatment. It 

should be integrated into the management of the organization.  

 

4.4 The Seven CSR Principles 

In ISO 26000 there are seven basic principles of social responsibility that serve as an "ethical umbrella" 

for good governance of any organization. They form a basic attitude when making socially responsible 

business decisions. These "norms and values" principles must be applied throughout the organization, 

so not only in management, but also in the workplace. 

1. Accountability 

2. Transparency 

3. Ethical behaviour 

4. Respect for the interests of stakeholders 

5. Respect for legal order 

6. Respect for international standards of conduct 

7. Respect for human rights 

 

In addition to these CSR principles, every organization can also use its own principles or core values, 

so that its own "sound and colour" is formed. If the organization already applies rules of conduct or 

Codes of Conduct, it makes sense to compare these with these principles and tighten them where 

necessary. 
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4.5 The Seven CSR Core Subjects 

Building upon the seven basic principles of CSR (see 

above), ISO 26000 has ordered CSR into seven inter-

related core subjects: 

1. Management of the organization  

2. Human rights 

3. Working conditions/labour practices 

4. The environment 

5. Fair operating practices 

6. Consumer issues  

7. Involvement with and community 

development 

 

4.6 Determining Priorities for CSR 

The organization is asked to determine the relevance, significance and priority of the CSR topics. To 

this end, all 37 CSR topics of the seven CSR core themes are run through to determine: 

 Which CSR topics are relevant? 

 Which relevant CSR topics have a significant impact on stakeholders, society, the environment 

and the economy? 

 What priority is needed for attention and action? 

 

Factors that help determine relevance, significance and priority include: 

 Relevance: 

o Consider factors such as: the degree of connection of the subject with the (core) 

processes and (core) products/services (the 'core business' of the organization), 

legislation and regulations requirements, sector-specific agreements, codes of 

conduct, location and nature of the activities. 

 Significance:  

o Look at the following criteria: the degree of impact on stakeholders, society, the 

economy and the environment; the potential effect of action, or the lack of action; 

the level of concern from stakeholders and social expectations. 

 Priority: 

o Include the following considerations: current performance and desired level of 

ambition; the degree of contribution to the realization of the organizational goals; 

preventing complicity in adverse effects. 
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For the prioritized CSR subjects, the organization can determine the order in which it will act, elaborate 

and implement. General management criteria are taken into account, such as: 

 the necessary resources 

 costs/investments and any returns 

 ease or complexity of execution (prioritizing low hanging fruit) 

 the lead time 

The organization has to record this prioritization, preferably in a Board decision. It then has to 

schedule for tackling the prioritized CSR subjects, so that it is clear to everyone on which subjects the 

organization will work with which time frame. Note that a prioritization is only really of good quality 

if it is coordinated with the stakeholders involved. Stakeholders can make a CSR topic relevant to the 

organization and can assess the significance differently. 

 

4.7 CSR in Policies and Objectives 

Vision, Mission and CSR 

As indicated in the introduction of this pillar: CSR is strategic and affects the core business of the 

organization: it is ultimately a sustainable strategy. This starts with the vision and mission of the 

organization. Ideally, this means that: 

 

 the vision shows how the organization views the world and its social responsibility, 

 the mission indicates what the organization wants to add to the world. 

 

Policy, Strategy and CSR 

It is crucial that CSR is integrated into the management of the organization. An organization has a 

policy, whether global or detailed, and perhaps also a strategy. What ambitions and goals does the 

organization pursue with regard to sustainability? 

 

Implementing CSR in the organization is ultimately about integrating CSR into policy, strategy and 

objectives. This should lead to the inclusion of CSR objectives in, for example, annual plans, 

department plans, project plans or innovative pilots. This does not alter the fact that some 

organizations consider it useful - as an intermediate step - to formulate a separate CSR policy first. 

 

Involvement and Facilitation of the Organization 

All functional sections (purchasing, development, production, HRM, finance, communication, 

distribution, sales, services etc.) of the organization must be involved, as well as people from all 

layers of the organization. Proper prioritization, focus and clear goals help the various sections to 

include CSR activities in plans and projects. 
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It is about creating support and awareness at all levels of the organization. Ensuring knowledge and 

practical information about relevant CSR topics (e.g. about human rights or circularity) is often a first 

step. The management of the organization must have a thorough understanding of the implications 

and benefits of CSR. 

 

This may mean that the organization will do different activities (e.g. dealing with waste, equal pay for 

men and women) differently, or that it will interpret responsibilities and roles differently (e.g. giving 

budget holders total cost of ownership responsibility). 

 

Communication and CSR 

Openness and transparency are very important in CSR. That is why communication plays a major 

role. Communicating about CSR makes it easier to involve stakeholders and engage in dialogue with 

them. By communicating openly about its social responsibility, an organization meets the 

expectations of stakeholders and society. 

 

There are many different ways to communicate about CSR. Think of meetings and conversations 

with stakeholders, communication with suppliers about CSR in purchasing requirements, 

customer/consumer information, website, intranet, social media, CSR in magazines or newsletters, 

advertisements or other public statements to promote sustainability. 

 

In particular, it can be said that communication on sustainable aspects, needs and performance is 

best integrated into regular contacts with stakeholders. 

 

Communication about CSR is important for many different CSR tasks, including: 

 

 raising awareness both inside and outside the organization of strategies and objectives, plans, 

achievements and challenges in the field of social responsibility; 

 make clear how the organization fulfils its obligations regarding social responsibility and 

respond to the interests of stakeholders and expectations of society in general; 

 providing information on the effects of the organization's activities, products and services, 

including information on how the effects change over time; 

 enabling comparisons with related organizations to encourage improvement in CSR 

performance; 

 being transparent about CSR dilemmas and a possible less outstanding CSR performance. 

 

Communication must, among other things, be comprehensible, accessible and up-to-date. It must 

respond to the interests of stakeholders, with opportunities for response. 
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4.8 Integration of CSR in Quality Management System 

 
In addition to the previous section: CSR should also be integrated into the core processes and (daily) 

working methods of the entire organization. This means realizing a good connection with the 

(quality) management system of the organization.  

 

Practice shows that existing (certified) approaches for KAM (Quality, Health, Safety, Environment) or 

QHSE (Quality, Health, Safety & Environment) form an exceptionally good foundation for the 

integrated CSR approach with the seven CSR core themes. In addition, it may be useful to first try 

out sustainable innovations as pilots in project form, before embedding them in processes. This 

should lead to the inclusion of CSR objectives in, for example, annual plans, department plans, 

project plans or, for example, in innovative pilots for sustainability. 

 

4.9 Measure, Monitor and Certify CSR with GSE-Standard 

Based on periodic reviews, an organization should consider ways to improve and measure its social 

responsibility performance.  

The GSE-Standard and its connection platform GSES System offer with its CSR pillar an internationally 

recognized and independent certification based on ISO 26000. To assess the CSR performance of the 

organization itself and/or of suppliers, the organization can fill in the online CSR assessment on the 

ǇƭŀǘŦƻǊƳ ƻŦ D{9{ {ȅǎǘŜƳ ŀƴŘ ǳǇƭƻŀŘ ǘƘŜ ōǳǊŘŜƴ ƻŦ ǇǊƻƻŦ ƛƴ ǘƘŜ ΨǾƛǊǘǳŀƭ ǎŀŦŜΩΦ 

As an organization, you can then request an external audit from an independent Certifying Body and 

obtain the GSE-Standard CSR certificate based on ISO 26000. 

 

4.10 Relationship of CSR with SDGs 

Due to the integral approach of CSR within GSE-Standard CSR Pillar, it is possible to contribute to all 

17 United Nations goals for sustainable development.  

 
4.11 Assessment questions for SMEs and Corporates 

For organizations who want to measure the GSE-Standard pillar CSR, on the platform GSES System 

two different assessments can be found: one suited for small and medium sized companies (SMEs ς 

companies with max. 100 fte in the Benelux and max 1000 fte in the rest of Europe) and one for 
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corporates. Both contain the same metrics, only the question design is different ς to make is better 

fit for differently sized companies. 

You can find the complete list of Assessment questions for the pillar CSR for corporates in chapter 

11.1/Appendix 1 and for SMEs in chapter 12.1/Appendix 2 of this Handbook.  

 

5. Pillar Sustainable Procurement (SP) 
 

5.1 The ISO 20400 Guideline as the Basis 

The Sustainable Procurement (SP) or Socially 

Responsible Procurement (SRP) pillar from GSE-

Standard is based is based on the ISO 20400. SP is a 

theme that plays a prominent role in organizations 

that develop and implement a sustainable strategy.  

The ISO 20400 guideline offers a practical and highly 

professional approach to help achieve a sustainable 

strategy on the one hand and to make supply chains 

more sustainable on the other. 

 

5.2 Sustainable Procurement ς Concept and Definition 

Lƴ L{h нлплл Ψ{ustainable tǊƻŎǳǊŜƳŜƴǘΩ ƛǎ ŘŜŦƛƴŜŘ ŀǎ ΨǇǳǊŎƘŀǎƛƴƎ ǿƛǘƘ ǘƘŜ Ƴƻǎǘ ǇƻǎƛǘƛǾŜ 

environmenǘŀƭΣ ǎƻŎƛŀƭ ŀƴŘ ŜŎƻƴƻƳƛŎ ŜŦŦŜŎǘǎΣ ǘƘŀǘ ŀǊŜ ǇƻǎǎƛōƭŜ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ŜƴǘƛǊŜ ƭƛŦŜ ŎȅŎƭŜΦΩ  

When it to comes to SP, purchasing involves the sustainability aspects associated with the goods and 

services and with suppliers in the supply chain. SP contributes to achieving organizations' 

sustainability goals and objectives and sustainable development in general. 

Sustainable Procurement is a powerful tool for all organizations that wish to behave responsibly and 

contribute to sustainable development and achieving UN goals for sustainable development. By 

integrating sustainability into procurement policies and practices, including supply chains, 

organizations can manage risks and opportunities for environmental, social and economic 

development. 
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SP represents an opportunity for organizations to provide more value by improving productivity and 

assessing value and performance. Also SP enables better communication and encourages innovation 

between clients, suppliers and stakeholders. 

5.3 Explanatory Statement 

More and more companies are dependent on having the right raw materials. These will not only be 

exhausted, but will become more and more expensive in the near future. Raw materials are often 

extracted in countries with questionable regimes (conflict zones) - something that jeopardizes the 

reputation of organizations. 

Moreover: the Dutch government puts more and more emphasis on the importance of SP. On the 8th 

of December 2016, the State, Provinces, Water Boards and a large number of municipalities signed 

the Manifest Socially Responsible Procurement. Organizations that want to qualify for a public contract 

ς ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ƻŦ ƳƻǊŜ ǘƘŀƴ ϵ то ōƛƭƭƛƻƴ ŀƴƴǳŀƭƭȅ ƛƴ ǿƻǊƪǎΣ ǎǳǇǇƭƛŜǎ ŀƴŘ ǎŜǊǾƛŎŜǎ - have to consider 

their own sustainable, circular procurement and business process. 

Buyers play a key role in the organization when it comes to SP. Buyers can help realize the strategic 

goals of the organization while at the same time helping to make chains more sustainable. How? By 

purchasing in a socially responsible manner. They can show what purchasing power means in terms 

of increasing a positive environmental impact, fair wages, and combating child labour.  

 

5.4 Context Analysis 

Issues 

Companies and governments are all part of a larger whole. No organization stands alone. There are 

always customers or members, suppliers and stakeholders. Within the SP Pillar the context analysis of 

mapping the environment is the first step. A distinction is made between: 

 Issues (both internal and external) and 

 Stakeholders (both internal and external). 

 
See chapter 4.3 of this Handbook for more information on external and internal issues.  

 

Stakeholders 

When it comes to Sustainable Procurement the organization deals with a large number of 

stakeholders connected to supply chains. Examples are: 

 Suppliers, contractors, intermediaries, partners 

 Distributors, customers 

 Sector and branches 

 Governments (laws and regulations and enforcement) 
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 Citizens and local communities 

 NGOs 

 Politics 

The organization should identify the stakeholders who are directly or indirectly involved in purchasing 

activities. See the table below as an example of the different types of stakeholders of an organization 

plus their interests and effects. 

 

Type of stakeholders Examples of stakeholders Examples of interests of stakeholders 

Internal functions Management/entrepreneurs Protect image 
Improve brand reputation 
Gain a competitive advantage 
Support innovation 
Increase investor confidence 

Purchasing staff Manage procurement risks (including 
opportunities) 
Reduce costs 
Comply with regulations 
Support innovation 
Motivate buyers 

Prescribers Buy or use goods or services that are 
more sustainable 
Ensuring that goods and services are fit 
for purpose 
Ensuring that goods are authentic 

Production workers Meet production schedules 
Improve efficiency 
Check the product quality 

Social 
responsibility/sustainability 
employees 

Improve sustainability performance 
Support innovation 
Creating value through social 
responsibility 

Other internal employees 
(finances, health and safety, 
human resources, 
operational managers, etc.) 

Improve health and safety 
Monitor payment terms 
Return on investment 

Supply chains Suppliers (layer 1, 2 and 
further) 

Receive fast payment 
Receive a fair price 
Gaining insight into customers 
Obtain fair contract terms 
Create demand for goods or services that 
are more sustainable 
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Subcontractors/manpower Receive fair contract terms 
Get healthy and safe working conditions 

Business relations, 
consultants 

Improve collaboration 
Innovate 
Creating mutual benefits 

Other stakeholders Customers, clients and users Buy or use more durable goods or 
services 

Local community Support local employment 
Promote the creation of wealth and 
income 
Enjoy a healthy environment 

Governments, public sector, 
academic, international 
bodies 

Protect human rights 
Promote access to essential services 
Protect the environment 
Promote joint research 

NGO's Creating awareness for a more 
sustainable society 

Unions/workers Create better working conditions 

Investors, financial sector, 
credit rating agencies 

Limit negative financial effects 
Reduce uncertainty 
Support responsible return on investment 

Industry associations Motivate industrial players 
Promote good sustainability practices 

 

Trends and developments 

In the context analysis, the organization can also pay attention to trends and developments in 

sustainability, such as: 

 Changing government policy: for example the transitions to sustainable energy and to the 

circular economy. 

 Changing regulations: for example mandatory non-financial reporting including human rights. 

 Changing government procurement policy: for example the SP manifest in the Netherlands. 

 Changing consumer wishes: for example more transparency regarding the true value of 

sustainability labels and certificates. 

 Changing international standards of behaviour: for example updates in the UN Sustainability 

Goals. 

 Economic market forces: for example the fluctuations in availability and price of scarce raw 

materials. 
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5.5 Risk and Opportunities Analysis 

Organizations should manage their Sustainable Procurement risks and opportunities. Risk 

management is dynamic and responds to change. The objective of risk management in the context of 

SP is to identify the internal and external risks and opportunities related to the purchasing activities 

of the organization. This helps to set priorities and manage these risks and opportunities. 

The risks and opportunity analysis includes a risk assessment (identifying, analyzing, evaluating) and 

treatment. It also includes reflecting on how suppliers across the supply chains are able to meet 

sustainability requirements ς for example those related to monitoring and audits. 

 

5.6 Due Diligence 

Due diligence is a specific form of risk assessment to identify and tackle negative CSR effects in chains. 

This involves proactively identifying, assessing, preventing, limiting and accounting for actual and 

potential adverse CSR effects. 

Sustainable Procurement recognizes that organizations can cause or contribute to adverse 

sustainability effects by: 

 their purchasing practices or the activities of their suppliers, contractors, trading partners, 

investment companies or intermediaries throughout the entire supply chain; 

 designing, purchasing, using or disposing of goods or services by the organization and its 

supply chains. 

 

Through its purchasing activity, an organization should avoid becoming complicit in the wrongful acts 

of other organizations that cause adverse sustainability effects. The organization can implement a due 

diligence process to address and account for adverse effects. 

One possibility for elaboration is to include a short risk analysis per issue from the context analysis. It 

can be shaped like the table below: 

Procurement analysis 

Description Analysis 

Suppliers component A. We purchase components based on fossil raw materials from 4 

suppliers. 

Evaluation 

Risks 1. Customers are becoming more critical of the CO2 footprint of our 
products. 

2. The Circular Economy transition agenda is forcing us to change. 
3. The availability of fossil raw materials is decreasing. 
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Negative effects 1. More CO2 emissions. 
2. Recycling is impossible due to the blending of the fossil raw 

materials. 
3. Pollution of nature because fossil plastics are released into the 

environment. 

Opportunities By applying biobased innovations in collaboration with new suppliers, 

we can promote circularity, meet customers and guarantee the 

continuity of raw materials. 

 
5.7 New OECD Due Diligence Guidelines 

For the due diligence process of analyzing and addressing negative effects for sustainable 

development in and outside the value chain, the Sustainable Procurement Pillar of GSE-Standard is in 

line with the "OECD Due Diligence Guidance for Responsible Business Conduct". 

The OECD (Organization for Economic Cooperation and Development) issued this new guideline with 

practical advice for Due Diligence in 2018. 

 

5.8 The 12 Principles of SP 

The ISO 20400 guideline embraces 12  Sustainable Procurement principles, which have been 

established as follows: 

1. Accountability: An organization should be accountable for its own effects on society, the 

economy and the environment. 

2. Transparency: An organization should be transparent in those decisions and activities that 

have an impact on the environment, society and the economy. 

3. Ethical Conduct: An organization should behave ethically and promote ethical conduct 

throughout its supply chain. 

4. Respect for the interests of stakeholders: An organization should respect, consider and 

respond to the interests of its stakeholders who experience the effects of its purchasing 

activities. 

5. Respect for the Rule of Law and International Standards of Conduct: An organization should 

strive to be aware of any violations of this at some point in its supply chains. 

6. Respect for Human Rights: An organization should respect internationally recognized human 

rights. 

7. Full and fair opportunities: An organization should avoid bias and bias in all purchasing 

decisions. 
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8. Innovative Solutions: An organization should seek solutions to meet its sustainability goals 

and promote innovative procurement practices to promote more sustainable outcomes 

throughout its supply chain. 

9. Focus on Needs: An organization should assess demand, buy only what is needed, and look 

for sustainable alternatives. 

10. Integration: To maximize sustainable outcomes, an organization should ensure that 

sustainability is integrated into all existing procurement practices. 

11. Analysis of costs: An organization should consider the costs that arise over the life cycle, the 

value for money that is realized and the costs and benefits for society, the environment and 

the economy as a result of its purchasing activities. 

12. Continuous Improvement: An organization should work to continuously improve its 

sustainability parks and outcomes and encourage organizations within its supply chain to do 

the same. 

 

In addition to these 12 Sustainable Procurement principles, each organization can also use its own 

principles. If the organization already applies codes of conduct, it is important to compare these with 

these principles and tighten them where necessary. 

 

5.9 Drawing up SP Policy 

It is important that the Sustainable Procurement policy is consistent with the overall policy of an 

organization. The involvement of the organization's management is critical for successful Sustainable 

Procurement practices. Also, it is important that management understands how procurement can 

support the organization's goals and improve performance. It should be clearly established how 

accountability for SP performance is provided. See this example of mapping the roles and levels 

related to the accountability, responsibility and support for SP:  
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5.10 Facilitate the Purchasing Function  

It essential to create the necessary SP-proof preconditions ("enablers") for the purchasing 

organization and the people who function in it. This helps to make Sustainable Procurement part of 

the DNA of the organizations culture and processes.  

Attention is needed for involving internal and external stakeholders. Internal stakeholders such as 

budget holders, internal experts, key personnel (e.g. legal, finance, involved management) should 

understand the reasons for implementing  the ISO 20400 and thus Sustainable Procurement. It is 

important to provide internal stakeholders clarity about the role they play in truly integrating SP into 

the purchasing process. 

Facilitating also implies making relevant SP knowledge and good procurement tools available - for 

example for the Life Cycle Analysis (LCA) and for cost calculations as the Total Cost of Ownership (TCO) 

and Life Cycle Costing (LCC). 

5.11 Integration of SP in purchasing process 

Integrating sustainability into the procurement process involves five steps: 

1. Planning: determining a sustainable sourcing strategy; 

2. Specifying: determining purchasing specifications based on sustainability criteria; 

3. Selecting: choosing a supplier and awarding the contract; 

4. Contract management: maintaining the relationship with the supplier and managing the 

contract with attention to sustainability; 

5. Contract assessment and learning: the basis for further improvement of SP performance. 

 
Step 1: Planning  

To determine the sourcing strategy it is necessary to: 

1. Assess sustainability risks and opportunities 

Different goods or services (purchasing categories) and different suppliers can entail different 

sustainability risks and opportunities. Relevant considerations include technical aspects, the 

compliance culture, purchasing locations, supply chain structures, with special attention to suppliers 

below the first layer. 

2. Analyzing costs 

It is important to take into account all costs that arise during the life of the goods or services. There 

is a challenge to move from price and Total Cost of Ownership (TCO), to Life Cycle Costing (LCC). The 

latter also considers capitalized and non-capitalized effects on society, the economy and the 

environment. 
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When assessing costs using a LCC approach, the organization should indicate in the procurement 

documents what data needs to be provided by the tenderers and what method is used to determine 

the LCC. 

3. Analyzing business needs 

Analyze whether there are alternative options to deliver the same result in a better way.  

4. Analyzing the market 

The objective is to obtain a thorough understanding of the existing and future supply market ability 

to support the sustainable needs of the organization. This while providing the same or an improved 

level of service, price, functionality and quality. Market analysis allows the organization to gain 

insight into the sustainability KPIs, lower or increase the level of competition and/or purchasing 

power of the organization. 

The sourcing strategy should further include: 

 how sustainability objectives are achieved through the purchasing approach; 

 how sustainability requirements are included in the specification, including any go/no go 

criteria during the pre-qualification or tender phase. Care should be taken to ensure that all 

suppliers have full and fair competition opportunities; 

 how sustainability aspects are included in the draft contract or the draft conditions; 

the importance attached to sustainability in the evaluation criteria, with careful attention to 

finding the best balance with other criteria such as price or quality; 

 expected sustainability benefits, including 

o savings over the entire life cycle; 

o the effects of the sustainability approach on the project plan and budget. 

This ensures realistic and affordable sustainability requirements. Requirements that are considered 

in addition to those traditionally addressed in a procurement plan - including specification, options 

analysis, demand planning, risk and opportunity analysis, market analysis and early market 

involvement. 

 

Step 2: Specifying 

After a decision has been made on the procurement strategy, the sustainability KPIs should be 

established and documented. Examples are a draft contract, briefing, scope of work or the 

establishing of pre-qualification KPIs.  

Some of these criteria apply directly to goods or services that are purchased. Other requirements 

may apply to the production and process methods used to provide goods or services. And others 

apply to the supplier organization itself. 
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It is important to ensure that the sustainability KPIs are realistic, objective and verifiable. If, for 

example, supply chain due diligence makes clear that human rights are violated for a purchasing 

category, it should be clear 1) what should be done by whom and 2) who bears the costs for what. 

The organization can apply different types of requirements: 

 physical or descriptive requirements: specify a characteristic of goods or services. 

 performance requirements: define the performance standards to be met by the goods or 

services, including a definition of how goods or services are to be delivered in order to 

maximize social and environmental impacts related to future performance. 

 functional requirements: define the proposed function that the required goods or services 

must fulfil. 

 

Requirements can be: 

 minimum: when the requirements define the minimum levels of acceptable performance 

which actively exclude unwanted properties; 

 optional: when the requirement define preferred sustainability solutions. In this case, they 

should relate to evaluation criteria used for rewarding performance that exceeds minimum 

standards. 

 

Labels and Certifications 

Evaluation of the SP of on organization involve activities as reviewing documentation, testing, 

inspections, audits, certification, management systems, assessments, sustainability claims, labels 

and statements.  

These activities may be performed by an independent external agency or organization (third party), 

an external agency on its behalf (second party), or the supplier or its representative (first party). 

When defining the evaluation procedure for each requirement, the organization should identify 

which activities should be performed and by whom. 

The evaluation procedure can be carried out in the context of pre-qualification or as a step in the 

tender process. After the contract has been awarded, additional ongoing evaluation should take 

place in accordance with the plan established within the tender. 

The Footprint Standard of the GSE Metastandard is a good instrument organizations can use to 

determine procurement requirements. 
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Step 3: Selecting 

 

The organization should assess whether the supplier is able to contribute to the SP criteria and 

expectations of the organization through the delivery of goods or services. This usually involves a 

pre-qualification or a tender procedure. 

The main differences between the pre-qualification and a tender procedure are: 

 Pre-qualification: usually focuses on the supplier's overall ability to deliver expected 

outcomes, including sustainability outcomes; 

 Tender procedure: usually focuses on the supplier's capacity and commitment to meeting 

detailed and specific requirements, including sustainability requirements, for goods or 

services. 

 

When selecting suppliers, the organization should ensure that all legal requirements (e.g. public 

procurement regulations) are met. Also, open and fair competition between potential suppliers 

should be promoted. Attention has to be paid to ethics, respect for (intellectual) property, 

transparency of the entire selection process, and the (dis)qualification of suppliers. 

 

Various public and private organizations have the ability to negotiate after evaluating the tender. 

This phase represents a risk of reduced sustainability commitments from the supplier(s), and may 

provide an opportunity to improve supplier engagement. If negotiation of contractual commitments 

is not possible, a more informal approach can be helpful in persuading suppliers to join sustainability 

initiatives. 

 

After the negotiations have been concluded, the contract should be formally awarded to the supplier. 

Suppliers that are not selected should be notified, explaining why their offer does not meet 

qualifications including SP. 

Step 4: Contract Management  

A contract management plan should be established to reflect SP objectives and relevant KPIs. 

Appointing a contract manager from the purchasing organization is important to monitor the 

supplier's progress and SP performance. This includes management of the supplier relationship, 

performance of the contract, use of a contract management plan, performance management, joint 

initiatives between customer and supplier, and managing supplier errors and the end of the contract.  

If changes are required during the performance of the contract, they should be addressed through a 

formal change management approach. Performance management is not a one-way street. ISO 20400 

encourages an open and transparent way of managing SP performance, improving procurement 

performance. 
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Step 5: Contract assessment and learning 

 

The purchasing organization should regularly review the contract during its term and after its 

termination. This is essential to ensure that the lessons learned over the life of the contract can be 

shared. Also it helps to achieve continuous improvements - realizing a better sustainability 

performance. 

 

The basis for improving and learning about SP is laid by defining SP criteria in the specifications. 

Assessment for each sustainability requirement should be possible through an evaluation procedure 

described by the organization in the tender documents. 

 

Controlling performance over the life of a contract requires that: 

 the organization informs suppliers how they are evaluated (KPIs, validation or audit 

conditions); 

 suppliers are able to provide feedback. 

 

The performance and results achieved are input for adjusting the sustainability ambitions and the SP 

purchasing policy. In this way, the steps of this SP pillar can be repeated. Because socially responsible 

purchasing is a continuous process of improving and setting ambitions. 

 
 

5.12 Relationship of SP Pillar and SDGs  

The GSE-Standard Sustainable Procurement Pillar, with its 12 core themes, is able to contribute to all 

UN goals for sustainable development (SDGs). 

 
5.13 Assessment questions for SMEs and Corporates 

For organizations who want to measure the GSE-Standard pillar SP, on the platform GSES System two 

different assessments can be found: one suited for small and medium sized companies (SMEs ς 

companies with max. 100 fte in the Benelux and max 1000 fte in the rest of Europe) and one for 

corporates. Both contain the same metrics, only the question design is different ς to make is better fit 

for differently sized companies. You can find the complete list of Assessment questions for the pillar 

SP for corporates in chapter 11.2/Appendix 1 and for SMEs in chapter 12.2/Appendix 2 of this 

Handbook. 
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6. Pillar CO2 Emissions 
 

 
6.1 ISO 14064-1 and ISO 50001 as the Basis 

The CO2 pillar of GSE-Standard is for the most part 

based on ISO 14064-1:2019 and ISO 50001:2018.  

 

The GSES CO2 pillar standard further contains specific 

requirements for reporting and verification of the 

organization's greenhouse gas (GHG) emissions. 

 

Each organization is responsible for a certain amount 

of greenhouse gas emissions (either direct or indirect). 

And each organization will be affected by climate 

change in some way. There are implications for 

organizations in terms of 1) minimizing their own GHG 

emissions (limitation) and 2) planning to prepare for a 

changing climate (adaptation).  

 

With a growing world population and general increase in prosperity, the risk of a further increase in 

CO2 emissions is big. The Paris Climate Agreement was signed in 2015; this set the goal of limiting 

global warming to well below 2 degrees Celsius. To reach this goal it is pivotal that we look at our 

energy consumption, means of transport, eating habits and (business) traveling ς to name a few. 

 

6.2 Scope-analysis of CO2 Emissions 

Insight is required to reduce the organization's CO2 emissions. Starting with a scope analysis enables 

ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ǘƻ ƳŀǇ ƛǘǎ ŎǳǊǊŜƴǘ ΨƎǊŜŜƴƘƻǳǎŜ Ǝŀǎ ŦƻƻǘǇǊƛƴǘΩΦ  

The emission flows can be divided into three different scopes: 

1. Scope 1: these are direct emissions; emissions as a result of activities within the organization 

itself. This includes diesel generators, fuel consumption such as petrol, diesel and gas, heating 

installations, but also coolant in cooling equipment. 

2. Scope 2: these are indirect emissions; the emissions are generated elsewhere. Examples of 

this are purchased electricity consumption, air travel or fuel consumption of rental cars. 

3. Scope 3: this concerns indirect emissions that are generated in the supply chain.  

 
See the figure below to explain the three types of scope for greenhouse gas emissions: 
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6.3 Closer Look at Energy Consumption: Trias Energetica 

After the organization has gained insight into the status of current greenhouse gas emissions, the 

objectives ŀƴŘ ƳŜŀǎǳǊŜǎ Ŏŀƴ ōŜ ŘŜǘŜǊƳƛƴŜŘΦ ¢ƘŜ Ψ¢Ǌƛŀǎ 9ƴŜǊƎŜǘƛŎŀΩ ƛǎ ŀ ƎƻƻŘ ǎǘǊŀǘŜƎȅ ŦƻǊ ŘŜǘŜǊƳƛƴƛƴƎ 

effective energy-saving measures. 

 The Trias Energetica is a triangle that consists of three integrated parts:  

a. Limit energy consumption 

b. Use sustainable energy 

c. Use fossil fuels efficiently 

 

The scope analysis of the greenhouse gas emissions, including the Trias Energetica, is a tested tool to 

help limit energy consumption. To start, focus the measures on the largest emission flow and try to 

structurally reduce energy consumption in this category. Then see if it is possible to switch completely 

to green energy. The organization may still have some fossil energy sources, such as fuel for the fleet. 

Try to use it as efficiently as possible. 
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6.4 Context Analysis 

The environment plays an important role when it comes to reducing greenhouse gas emissions. For a 

detailed description of the structure and content of the Context Analysis, see section 4.3 of this 

Handbook. For service organizations important CO2 stakeholders often include their own employees. 

Conducting dialogues with win-win possibilities for employees and organization are a great enabler of 

change. An example is reducing car use by offering employees a kilometre-bicycle allowance.  

The table below shows possible organizational themes, issues and measures for reducing CO2: 

 

Core themes, topics (issues) and possible measures for reducing CO2 emissions 

Core theme Topics (Issues) Measure 

1. Building adjustments Better insulation Apply insulation to the cavity walls 

 Boiler Make an inventory of whether the boilers can also 
be replaced by other heating sources such as 
Heat/Cold exchangers 

 Solar panels Calculate whether your building is suitable for 
installing solar panels. 

 Windows Replace windows with (triple) double glazing 

2. Energy consumption Light Do not leave the light on unnecessarily 

 Heating Turn the heating down during the day and on 
economy mode when you leave the building 

 Working from 
home 

Encourage working from home or teleconferences 

3. Eat consciously Local 
consumption 

Make arrangements with local farmers for the 
supply of fruit and vegetables and other products 

 Less meat Enter 1 meat-free day (or many days!) a week in 
your company restaurant 

4. Travel consciously Car use Encourage riding a bicycle or using public 
transport over taking the car. 

 Air travel Encourage teleconferences instead of taking the 
plane to meet colleagues or partners abroad. 
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6.5 Step-by-step CO2 Reduction 

Step 1: Awareness through inventory 

Before the organization can start to reduce CO2 emissions, a good evaluation of the current situation 

in the form of a baseline measurement is necessary. Matters that the organization must have an 

answer to if it wants to implement a CO2 emission reduction policy include: 

 

 Which properties and business activities does the organization want to reduce? 

 What emission flows exist within these entities? 

 What is the mutual relationship when it comes to CO2 emissions? 

 Which flows could yield a possible reduction relatively quickly? 

 

When the organization has insight into the emission flows, it is possible to find out where the largest 

footprint is placed for each emission flow. Business operations might be able to work on this short, 

medium and long term. 

 

Step 2: Design strategy plus targets 

Draw up an energy plan. What can the organization do to reduce its emission flows? Target 

prioritized reduction goals - in absolute or relative numbers, cautious or bold. Mark a spot on the 

horizon. And, record these targets, for example in a Management Board decision.  

 

Step 3: Realize and manage your objectives 

²ƘƛƭŜ ƛƳǇƭŜƳŜƴǘƛƴƎ ǘƘŜ ƳŜŀǎǳǊŜǎ ǘƻ ǊŜŀŎƘ ǘŀǊƎŜǘǎΣ ƛǘΩǎ ƎƻƻŘ ǇǊŀŎǘƛŎŜ ǘƻ ƳŜŀǎǳǊŜ ŀƴŘ ƳƻƴƛǘƻǊ ǘƘŜ 

results. Check regularly if the measures work as expected and make adjustments if necessary.  

 

6.6 Relationship of CO2 Reduction Pillar with the 17 SDGs  

By working on the GSE-Standard Pillar Reducing CO2 emissions, the organization can contribute to the 

realization of the following SDGs: 7, 11, 12, 13, 17. 
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6.7 Product/project level: Environmental Footprint Standard 

This whole chapter and Handbook focusses on the top half of  the GSE-aŜǘŀǎǘŀƴŘŀǊŘ ΨIƻǳǎŜ ƻŦ 

{ǳǎǘŀƛƴŀōƛƭƛǘȅΩΤ ƛǘΩǎ ŀƛƳŜŘ ŀǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ƭŜǾŜƭΦ ¢ƘŜ ƭƻǿŜǊ ƘŀƭŦ ƻŦ ǘƘŜ D{9-aŜǘŀǎǘŀƴŘŀǊŘ ΨIƻǳǎŜ 

ƻŦ {ǳǎǘŀƛƴŀōƛƭƛǘȅΩ ŦƻŎǳǎŜǎ ƻƴ ǘƘŜ ǇǊƻŘǳŎǘ-/project level. It consists of three pillars; the Environmental 

Footprint, Circular Footprint and Health Footprint.  

 

The Environmental Footprint is relevant for companies who want to measure their CO2 & LCA (Life 

Cycle Analysis) on a product-/project level. More information on this and the other two Footprint 

Standards? The Handbook of the generic and overarching Sustainable Footprint Standard is 

separately available on the GSES-system.com and GSE-standard.com.  

 

6.8 Assessment questions for SMEs and Corporates 

For organizations who want to measure the GSE-Standard pillar CO2 Reduction, on the platform GSES 

System two different assessments can be found: one suited for small and medium sized companies 

(SMEs ς companies with max. 100 fte in the Benelux and max 1000 fte in the rest of Europe) and one 

for corporates. Both contain the same metrics, only the question design is different ς to make is better 

fit for differently sized companies. 

You can find the complete list of Assessment questions for the pillar CO2 Reduction in chapter 

11.3/Appendix 1 and for SMEs in chapter 12.3/Appendix 2 of this Handbook. 
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7. Pillar Circular Economy (CE) 
 

7.1 BS 8001:2017 as the basis 

In absence of an international ISO standard for Circular 

Economy, the Circular Economy pillar of GSE Standard 

ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ .{ уллмΥнлмт ΨCǊŀƳŜǿƻǊƪ ŦƻǊ 

implementing the principles of the circular economy in 

organizations - Guide, British Standards Institution 

ό.{LύΣ нлмтΩΦ 

 

There are various areas of interest for the circular 

economy: 

 

 Raw materials, materials and components: by reusing (raw) materials and components that 

come back from the own or other value chain(s) as much as possible, the use of 'virgin' 

materials and thus the depletion of scarce raw materials can be greatly reduced. 

 Waste: waste from own production processes or from other organizations, with new 

collaborations or innovations, can often be used for recycling (be it down-cycling, or up-

cycling). This prevents exhaustion or possible burning of raw materials. 

 Production processes: optimizing production processes can contribute to reducing the use of 

(raw) materials. The more efficient the processes, the less failure and waste. Using a method 

like Lean Six Sigma could help the organization to optimize its processes. 

 Packaging: an important point of attention in many business models for the circular economy 

is the handling of packaging. 

 Business models: various business models have now been developed to help the organization 

determine its strategy. 

 

7.2 Six principles  

BS 8001:2017 distinguishes six principles of the circular economy that are important for the 

organization: 

1. System thinking: applying a holistic approach to understanding how individual decisions and 

activities interact within the broader system of which they are part. 

2. Innovation: continuous innovation to create value by enabling sustainable management of 

resources through the design of processes, products/services and business models. 
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3. Stewardship: managing the direct and indirect effects of the decisions and activities within 

the broader system, of which one is part. 

4. Cooperation: internal and external cooperation through (in)formal arrangements to create 

shared value. 

5. Value optimization: to keep all products, components and materials at their highest value and 

use at all times. 

6. Transparency: being open about decisions and activities that affect the ability to transition to 

a more circular and sustainable state of operation and being willing to communicate these in 

a clear, accurate, time-bound, fair and complete manner. 

 

7.3 Ellen MacArthur Foundation 

Much pioneering work in framing the concept of Circular Economy has been done by the Ellen 

aŀŎ!ǊǘƘǳǊ CƻǳƴŘŀǘƛƻƴΦ ¢ƘŜƛǊ Ψ.ǳǘǘŜǊŦƭȅ-ƳƻŘŜƭΩ ŀǎ ŀ ƳƻŘŜƭ ŦƻǊ ǘƘŜ /ƛǊŎǳƭŀǊ 9ŎƻƴƻƳȅ ƛǎ ǿƛŘŜƭȅ ƪƴƻǿƴΥ 

 

Afbeelding 16: Butterfly model, Ellen MacArthur Foundation 
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Circular economy is based on organizing cycles in which products and materials are reused and raw 

ƳŀǘŜǊƛŀƭǎ ǊŜǘŀƛƴ ǘƘŜƛǊ ǾŀƭǳŜ ŦƻǊ ŀǎ ƭƻƴƎ ŀǎ ǇƻǎǎƛōƭŜΦ ! ŎƛǊŎǳƭŀǊ ŜŎƻƴƻƳȅ ǎŜŜƪǎ ǘƻ ǊŜōǳƛƭŘ ΨŎŀǇƛǘŀƭΩΣ 

whether this is financial, manufactured, human, social or natural. Aim is to ensure an ongoing flow 

of goods and services.  

 

The Butterfly Model tries to illustrate this continuous flow. A flow of technical and biological 

materials through the so-ŎŀƭƭŜŘ ΨǾŀƭǳŜ ŎƛǊŎƭŜΩΦ ¢ƘŜ ƳƻŘŜƭ ŜŦŦŜŎǘƛǾŜƭȅ ŎŀǇǘǳǊŜǎ ǘƘŜ ƻƴƎƻƛƴƎ όǊŜύǳǎŜ ƻŦ 

materials, nutrients, components, and products, whilst adding an element of financial value. The 

butterfly model has been adapted to water management, to underline the importance of circular 

management of water systems. 

 
7.4 Context Analysis 

The environment plays an important role when it comes to applying circularity in organizations. For a 

detailed description of the structure and content of the Context Analysis, see section 4.3 of this 

Handbook.  

Several European countries and regions have developed action plans for implementing a circular 

ŜŎƻƴƻƳȅΦ /ƻƳǇŀƴƛŜǎ ƘŀǾŜ ǘƻ ōŜ ŀǿŀǊŜ ƻŦ ǘƘŜǎŜΦ ! ŎƻƳǇŀƴȅΩǎ ƻǿƴ ŀƳōƛǘƛƻƴǎ ŀƴŘ Ǉƭŀƴǎ ǎƘƻǳƭŘ ōŜ 

synchronized with regional or national agenda. If a region or country ŘƻŜǎƴΩǘ ƘŀǾŜ ǎǳŎƘ ŀƴ ŀƎŜƴŘŀΣ 

ǘƘŜ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ Dƻŀƭ мн ά9ƴǎǳǊŜ ǎǳǎǘŀƛƴŀōƭŜ ŎƻƴǎǳƳǇǘƛƻƴ ŀƴŘ ǇǊƻŘǳŎǘƛƻƴ ǇŀǘǘŜǊƴέ Ŏŀƴ 

apply as guideline.  

 

 

7.5 Opportunities of implementing a CE-business model 

Many current business models are insufficient to achieve the transition towards a circular economy. 

This while implementing a business model that includes the circular economy offers organizations 

substantial opportunities. Accenture estimated in 2015 that the value of implementing a circular 

economy is $4.5 trillion for businesses globally. Circular economy in organizations equals: 

 More sales: by deploying new technologies (or by using a new combination of existing 

technologies) new product-market combinations can be developed. Also, completely new 

markets can be created.  

 More value: by reusing (or selling) materials, nutrients, components, and products.  

 Less risk: by becoming less dependent on the international market for materials.  

 Reduced costs: by taking products back at the end of their life cycle and by using less water 

and energy in the production process, significant savings can be made. The application of Lean 

techniques can also ensure that less material is thrown away during the production process. 
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7.6 Eight phase framework for Circular Economy 

The flexible eight-phase framework from BS 8001:2017 can help the organization to implement the 

principles of the circular economy. The organization can develop a roadmap for continuous, 

transformative improvement. In practice, in the eight-phase framework, the organization will move 

back and forth between phases as their level of circularity develops. An organization can choose in 

which phase it wants to enter, depending on the different levels of circularity of the chosen activities.  

The eight stages are: 

1. Framing: this phase corresponds to the steps for context analysis and awareness. 

2. Scoping: this focuses on a clear vision, ambition and goals, demarcation, a roadmap and the 

installing of a multi-functional team or working group.  

3. Idea generation: involving internal and external stakeholders to discuss ideas and options, 

prioritizing options and setting goals. The result from this phase is strongly influenced by the 

strength of the multi-functional team and the ability to think 'out of the box'. Designers of 

products or services should always be involved. 

4. Feasibility study: this phase is about determining and conducting feasibility studies for the 

options chosen. This may include activities such as involving knowledge institutes, market 

research, supplier research, new value propositions for customers, a new revenue model, 

investigating the reliability of delivery, carrying out (mini) pilots, testing, technical analyzes, 

and Life Cycle Analyzes (LCAs).  

5. Business case: this phase is about drawing up one or more business cases. This can involve 

customers and suppliers, operation, it, logistics, finances, and legal. When complete, the 

business case(s) can be reviewed and adjusted where necessary. 

6. Piloting and prototyping: this phase focusses on the execution of the business case by 

experimenting, piloting and prototyping. The results are input for adjustments to the business 

case. 

7. Delivery and implementation: this is the exciting phase of roll-out the successful smaller 

pilots. Now it becomes clear if the designed process, prototypes and cooperation with 

suppliers also work on a larger scale.  

8. Monitoring, evaluation and reporting: this phase corresponds to the steps of ISO 9001:2015, 

where the organization can best choose a "positive" approach for the evaluation. The 

Ǉƻǎǎƛōƛƭƛǘȅ ƻŦ ΨŦŀƛƭǳǊŜΩ ŀƴŘ ǘƘŜ ƳƻŘǳǎ ƻŦ Ŏƻƴǘƛƴǳƻǳǎ ƭŜŀǊƴƛƴƎ ŀǊŜ ŜƳōǊŀŎŜŘΦ 
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7.7 Business models for Circular Economy 

BS 8001:2017 suggests various business models for organizations who want to adopt a circular 
business model:  
 

1. Demand management:  

 This model is based on direct customer-orders and can lead to less redundancy and 

surplus products. 

2. Dematerialisation:  

 Replacing physical goods, services and/or infrastructure with digital services. For 

example virtual reality travel/games, digital education and care services, paperless 

offices, digital tickets and the wide range of software products relating to basically 

any industry. 

3. Lifetime extension and reuse: 

 Offering easier to repair or upgrade parts of (modular) products and, in doing so, 

extending the product life cycle. 

 Facilitating reuse with attractive pricing - with or without repair or refurbishment. 

 Giving products a new life by reassembling and upgrading. 

4. Recovery of secondary raw materials and by-products: 

 Restoration of secondary (raw) materials and components (including recycling); 

optimizing value by creating new products from used materials, by-products and 

recycling from open or closed cycles. 

 Return of used materials and products for a fee to the producer. 

5. Product as a service: 

 The producer remains the owner of the product. The customer purchases/leases a 

service instead of buying a product.  

6. Sharing economy/platforms: 

 The sharing economy can take the shapes of goods and services shared for free or 

against a limited fee business-to-business, business-to-consumer, consumer-to-

consumer or joint purchases. Sharing platforms help in creating the open marketplace 

ŦƻǊ ǘƘŜǎŜ ΨōƻǊǊƻǿŜŘΩ ǇǊƻŘǳŎǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎΦ 
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7.8 Circular Revenue and Water Circularity: CTI and Circulytics 

The Circular Economy Pillar includes two methods for quantifying circularity based on material flows 

on the organizational level: Circular Revenue and Water Circularity, according to the WBCSD CTI 

Framework, and Circulytics, respectively. In the Appendices, we show how these are included. 

We refer to the report ΨCircular Transition Indicators V2.0Ω for a full description of the CTI 

methodology. For Circulytics, we refer to the website of the Ellen MacArthyr Foundation: 

https://www.ellenmacarthurfoundation.org/resources/apply/circulytics-measuring-

circularity/resources 

 

 

7.9 Relationship of CE Pillar with SDGs 

By working on the Circular Economy Pillar (and Circular Footprint Pillar on the product/project-level) 

of GSE-Standard, the organization can contribute to the realization of the following SDGs: 9, 11, 12 

and 17. 

 

 

 

7.10 Product/project level: Circular Footprint Standard 

This whole chapter and Handbook focusses on the top half of  the GSE-aŜǘŀǎǘŀƴŘŀǊŘ ΨIƻǳǎŜ ƻŦ 

{ǳǎǘŀƛƴŀōƛƭƛǘȅΩΤ ƛǘΩǎ ŀƛƳŜŘ ŀǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ƭŜǾŜƭΦ ¢ƘŜ ƭƻǿŜǊ ƘŀƭŦ ƻŦ ǘƘŜ D{9-aŜǘŀǎǘŀƴŘŀǊŘ ΨIƻǳǎŜ 

ƻŦ {ǳǎǘŀƛƴŀōƛƭƛǘȅΩ ŦƻŎǳǎŜǎ ƻƴ ǘƘŜ ǇǊƻŘǳŎǘ-/project level. It consists of three pillars; the Environmental 

Footprint, Circular Footprint and Health Footprint.  

The pillar Circular Economy of GSE Standard is closely connected to the Circular Footprint pillar. To get 

a good grip of the level of circularity of an organization and its supply chain, the project/project-level 

of the Circular Footprint pillar can be connected to the organizational level of the Circular Economy 

pillar. Together they give the complete overview of the level of circularity. 

The Circular Footprint pillar of GSE-Standard is based on the method 'Circular Indicators - An 

Approach to MeasurƛƴƎ /ƛǊŎǳƭŀǊƛǘȅϥ ƻŦ ǘƘŜ 9ƭƭŜƴ aŀŎ!ǊǘƘǳǊ CƻǳƴŘŀǘƛƻƴ ŀƴŘ ǘƘŜ ΨaŀǘŜǊƛŀƭ 
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wŜǳǘƛƭƛȊŀǘƛƻƴΩ ƻŦ /ǊŀŘƭŜ ǘƻ /ǊŀŘƭŜ ŀƴŘ ƎƻŜǎ ŀ ǎǘŜǇ ŦǳǊǘƘŜǊΦ Lǘ ǘŀƪŜǎ ǎŎŀƭŀōƛƭƛǘȅΣ ǇǊƻŘǳŎǘƛƻƴ ƻŦ ǿŀǎǘŜΣ 

recycle content and biobased raw material flows into account. The Circular Footprint pillar is 

applicable to projects, products, ships and buildings. 

 

More information on this and the other two Footprint Standards needed? The Handbook of the 

generic and overarching Sustainable Footprint Standard is separately available on the GSES-

system.com and GSE-standard.com. 

 

7.11 Assessment questions for SMEs and Corporates 

For organizations who want to measure the GSE-Standard pillar CE, on the platform GSES System two 

different assessments can be found: one suited for small and medium sized companies (SMEs ς 

companies with max. 100 fte in the Benelux and max 1000 fte in the rest of Europe) and one for 

corporates. Both contain the same metrics, only the question design is different ς to make is better fit 

for differently sized companies. You can find the complete list of Assessment questions for the pillar 

CE for corporates in chapter 11.4/Appendix 1 and for SMEs in chapter 12.4/Appendix 2 of this 

Handbook. 

 

  






























































































































