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Preface

The worldhas created the Sustainable Development Goals, Standards, Laws and Regulations. All
with the intent to make a difference for our planet and its people. Governments and companies
need to be compliant and move forward. They want to implement the Global @oéla Circular
Business Model. And, they need to be more transparent every year.

But there's a problem.

For companies, governments and people there's a persistent lack of clarity when it comes to
sustainability. There's an overload of compleformation and the path to sustainability for a
company is not a clear laid out plakloreover, sustainability consultants and reporting often are
expensive and timeonsuming burdens. Companies might not know if they're complaint with
sustainability lawsIf they're effectively managing opaque supply chains. And, on what areas of
sustainability to focus to yield the greatest impact. They might be exposing their business to risk.

It shouldn't be this way ¢ KI 1 Qa4 ¢Keé&>X gAGK | gARS NIy3aS 2F LIk
Sustainable Enterprise Standard (&3&nhdard) and its supporting platform GSES System.

We believe data can greatly support and enhance the global conversation on sustainability reporting

YR LINPINBaad ! yREI ¢gSQNB 2y | YAaarzy (2 Gdz2NY ao
and complex burden, into an opportunity.

GSEStandard is the world's first Meta Standard, unifying every sustainability standard in the world,
to measure gstainable performance. Validated through independent partners and accreditation
institutions. Combined with the supporting GSES System, it has everything companies and
governments need to measure and manage their sustainable performance, supply chains and
investments. All in one place. And for a fraction of the cost of other rating, governance and database
tools.

The world needs people who want to use their organizations as a way to change the world. This
Handbook is created for people who want to know ne@bout GSEtandard and GSES System. It

explains the Standard architecture and the pillars that can be measureditAls@s into the process

of verifying, auditing and possible certificatiofhank you for exploring GSEG I Y R NR | YR 2
supporting patform GSES System.

2 SONB f221Ay3 YdzOK F2NBINR (2 g2NJAy3 (G23SGEKSNI
planet and its people!
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1. GSEStandard and GSES System

1.1Changing the world of sustainability reporting

Global Sustainable Enterprise Standard (G:
Standard) and it's supporting SaaS platform, G¢
System, offer you a unique, holistic, verified ar
accredited approach to sustainability ratings ar
governance.

GSEStandard is a sustainable Meta Standard, unifyi
SIS NE adzadl AylroAfAGEe a
validated through independent partners an
accreditation institutions.

Combined with the supporting platform GSES System
and the connected GSES Datahatskas everything companies and governments need to measure
and manage their sustainable performance, supply chains and investments. All in one place.

Two-fold solution
It offers a twafold solution, together turning sustainability reporting from a dgstnd complex
obligation into an opportunity:

GLOBAL SUSTAINABLE GLOBAL SUSTAINABLE
() METASTANDARD J ENTERPRISE SYSTEM

/\

— e

(9 (9

GLOBAL SUSTAINABLE GLOBAL SUSTAINABLE
ENTERPRISE STANDARD FOOTPRINT STANDARD

Using data to create a better world together
We believe in the power of data. And, in making a difference together. The Standard is based on the
Global Reporting Initiative (GRI) and 1SO High Level Structure (HLS) and in compliance with UN
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Global Compact, OECD Guidelines and the Responsible Busllizegs. The Standard is open
source and managed by a wide international range of experts and stakeholders.

GSEStandard can be customized to fit both SMESs, corporates and governments. Organizations of all
sizes and their supply chainshave made GS8andard and its supporting platform, GSES System,
the place to measure and manage their sustainability performance. We are growing evelidiay.

2021 we work with:
35.000+ 77 70 6
Organizations Sectors Countries Certifying Bodies

1.2 The House @ustainability

GSH G yRFNR O2yairada 2F aS@OSNIf O2YLRySyila GKI G
model shows how our multevel, holistic approach works. GSEndard measures organizations and
their supply chain companies on two levelsombined coveng all facets of sustainability:

1. The organizational level (6 pillars)
2. The product/project level (3 pillars)

Each pillar of the House can be measured, verified and certified separately. All components together
enable the organization to take steps towards socially responsible and circular entrepreneurship,
while at the same time contributing to the realizationtbé UN Sustainability Goals.

¢CKS AAE LAEEFINR 2y (GKS 2NAIYyATFGA2YLFE fSOSt 66GKS
1. Corporate Social Responsibility (CSR)
2. Social Responsible Procurement ( SP)
3. CO2 Reduction (C0O2)
4. Circular Economy (CE)
5. Health & Safety (HS)
6. Biodiversity (BD)

(s}
()
(p))
)

¢KS GKNBS LRAtEfINRE 2y GKS LINPRdAzOGKk LINP2SOU f
1. Environmental Footprint
2. Health Footprint
3. Circular Footprint

! The Biodiversity pillar is available in a separate addendum to this manual that is published in concept..
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The approach includes:
1. TheGSBVeta Standardn whichexistingand new certificates,quality marksand labelsfor

sustainabilityare laid out.
2. Thesupplychainanalysison anorganizationalevel
3. Andcontributionto the UN SustainabilityGoals

Ny

LOBAL SUSTAINAGL
ENTERPRISE SYSTEM

ORGANIZATIONAL LEVEL

HCOMPANIES AND THEIR SLo|

‘v) ENTERPRISE STANDARD

(]

26%

PRODUCT/ PROJECT LEVEL

IR COMPANIES AND THEIR Y CHAING
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1.3 Six Pillars measure the Organizational Level

Each of the ij pillars of the organizational laseonnected to the ISO High Level Structure (HLS):
CKS LIAETEINI /2NLRNIGS {20AFf wSalLRyaAroAftAde ¢
I 2NLI2 NI GS a2QAlf NBaALRYaAoOAtAGREQ
¢CKS LIAETEFN {dAGIFAYFO6fS t N2POdZNBYSYTHiQo{toO
¢CKS LIAETEIN / hu wSRdzARMRIYY R /YWH{@O18parnSEn ML { h wmnn
CKS LIAEEFN /ANDdzZ I NJ 902y2Ye 6/ 90 A& ol a
¢KS LAEEFNI I SIHEOGK 9 {IF¥SG& o1 {0 A& o6lasSrR 2y
The pillar Biodiversity (Bybased on the UNDP Standard 1: Biodiversity Conservation and
Sustainable Natural Resource Management.

ORGANIZATIONAL LEVEL

FOR COMPANIES AND THEIR SUPPLY CHAINS

— 4 ‘GLOBAL SUSTAINABLE (7}
)\j ENTERPRISE STANDARD

86%
82%
48%
33%
cyl
21% 20%
CSR SP CO2 CE
Corporate Social Sustainable Health and cOo2 Circular Bio Diversity
Sustainability Procurement Safety Reduction Economy
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The six pillars allow organizations to check with themselves and their supply chain how well they
perform. And, what the improvement areas are. This can be done wittassfssments, and also
with external validation.

z

Lad 1 LI OS 6K G QganRkdbian 896l the/ofyBnizatién can W&k t@&vards scores on

all six pillars. If desired, the organization can obtain certification on each pillar. Existing quality marks
and certificates can be entered per pillar. They can lead to exemptions withi@ $&Standard and

to higher scores. Each pillar at organizational level co@6% in the overall score. If a pillarlédt

empty, it still counts in the overall score (0%).

This Handbook explains for each pillar how sustainable performance is méasite ¢ K| 4 W6 dzZNR S
2F LINP2FQ A& YySSRSR (G2 YSIadaNBE (GKS LISNgbaimNnyl yOS o
scorecard with a percentage valuation. Making the performance visible to customers, partners,
consumers, NGOs, government, employees anteiotstakeholdersis facilitated via the public

database lfttps://gsessystem.com/gsesystemdatabaseportal/).

1.4 Three Pillars measure the Product/Project Level

The lower part of theHouse of Sustainability is formed by the products and projects (the real
WYAft Sahz2ySaQoy GKS WC220LINAyYyG {dGlF YRFNRAQD® ¢KAA f
come from. The central question is: how circular, sustainable and healthgrisdact/project/raw

material?

More information on the Footprint Standards? The Handbook of the generic and overarching
Sustainable Footprint Standard is separately available on the -§SE#.com and GSE
standard.com.

PRODUCT/ PROJECT LEVEL

FOR COMPANIES AND THEIR SUPPLY CHAINS

GLOBAL SUSTAINABLE

. FOOTPRINT STANDARD

Environmental Health Circulor
Footprint Footprint Footprint
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1.4 Throughout: Supplhain and stakeholders

The GSiStandard measures both organizations and their supply clb@h on an organizational

and product/project level. Within the Circular Economy, organizations will have to work together to
reduce waste and close cycles. Theme applies to give substance to the International Social
Conditions in value chains, such as observance of human rights, good and safe working conditions and
a fair wage. The chain analysis focuses on transparency, performance and cooperation between
organizations and stakeholders. For more information, see chapter 3 ofidimdbook.

1.5 Foundational principles of GSEndard

The Standard is based on the Global Reporting Initiative (GRI) and ISO High Level Structure (HLS) and
in compliance with UN Global Compact, OECD Guidelines and the Responsible Business Alliance.

The GSIE5tandard isan open source in the sense that itizanaged by a wide international range of
experts and stakeholders from diverse industries, led by the National Sustainability Institute of the
Netherlands.

The Standard aims to respond to advances in scientific knowledge and technology, continuously
adaptng and integrating new findings. Because change is the onlyasddsy (2 Rl @ Q4 62 NI R
program requirements through a dynamic development process, with ongoing opportunities for
stakeholder engagement. And by tapping the expertise of estaldlidbaders in science, health,

business and operations.

The structure of the six pillars is aligned with the structure of 1ISO High Level Structure (HLS). This
makes it easier to integrate measures in the existing quality management system. The quest®nnair

of the pillars are in line with ISO HLS as much as possible. This means that organizations that already
work with ISO 9001:2015 can provide the burden of proof immediately on various questions.

1.6 Pillar Certificates within GSfandard

GSEStandard comprises on the organizational level of the pillars Corporate Social Responsibility,
Sustainable Procurement, CO2 Reduction, Circular Economy, Health & Safety, Biodiversity.
Organizations can choose with which of the pillthey want to stat. The organization itself
determines the pace and degree of completeness in which the framework eS@8&#&ard is applied.
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Each pillar can be verified to obtain a certificate. To this end, each pillar must meet the benchmark
and have a minimum score 00%. A GSEtandard pillar certificate, a partial certification, is issued
by an independent Certification Institute and is valid for three years.

Organizations are encouraged to continuously implement improvements. For eacht@siard pillar
forwhichttS 2NBFYAT FGA2y KF&d 20GFAYSR F LI NIAIFE OSNI

GgKSY GKS LI NIAFf OSNIAFAOIFIGS A& NBYSHSRI (KS oF:

QX

If this improvement has not been achieved, no new partial certifigatiebe issued and the score for
that pillar will go to zero. This will happen, unless the organization can demonstrate that an increase
of more than 3% is not possible.

1.7 SME versus Corporate Assessment

On GSES Systeat the organizational levelhere are two different scasfassessmentsone suited

for small and medium sized companies (SKEsmpanies with max. 100 fte in the Benelux and max
1000 fte in the rest of Europe) and one for corporat@$ie metrics that are measured for corporates
are similar to the SME Scaronly the question design is different to make it fit for corporates. You
can find the complete list of Assessment questions per pillar for Corporates in chapa@pendix 1
and for SMEs in chapte2/Appendix 2 of this Handbook

On GSES System both SMEs and corporates can map, validate and certify their sustainable
performance with little effort. Organizations can do their assessment online, after which a validation
can be done by an independent certifying institution and tbere can be published.

1.8 Digital Scorecards: Overview of Sustainable Performance

The overall Scorecard on GSES System provides an overview of all sustainability efforts of an
organization. The Scorecard allows organizatidng also customers, partme, governments, NGOs

and other stakeholders to gain insighton its performance, certificates, product footprints and
contributions to the SDGs. GSES System offergdfi8G Scorecards both for the organizational level

and for the product/project level. Both for the organization itself and for the supply chain.

2 The Assessment guestions/Scans belonging to the preffuecject level are similar for both SMEs and corporates. More
information on these can bfound in the separate Handbook focused specifically on the Footprint Standards belonging to
the product/project level levels.
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Handbook- Global Sustainable Enterprise Standard version 3.0

Example of Organizational Scorecard:

ESG-Rating
. Anti Bribery & Fraud Policy

Vision Mission
> § (g——
Basoline and Progross
2021 2022 2023
s S bmwpe fevwT - - m e
Scorecard

IS0 IS0 750 MEM

Investments & Taxonomy Ratings
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Example of product/project Scorecard:

= UNILIN
e - o .
e )
o
% = [ e
=z ©
;

1.9 Existing Labels and Certificates (Exemptions)

Many organizations are already active with sustainability. They have already obtained quality marks
and certificates for certain sustainability topics. €&@&ndard is developed in such a way that it

offers an overarching scheme. Other relevant certifmasi and labels in the field of sustainability

can increase the scores on the pillars and even count as an exemption for certaBiaB8&rd
requirements.
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Handbook- Global Sustainable Enterprise Standard version 3.0

If the organization enters an existing certificate or quality mark, the official valid certifivase be
provided with a valid certificate number for verification. On the GSES System, participants can
upload existing certificates. This can result in exemptions inSE&8ttlard and will be recognized on
the GSEStandard Scorecard after validation. lristivay, GSES System shows already achieved
sustainable milestones.

When an organization, based on already obtained certificates, has multiple exemption percentages
for one GSHEtandard pillar the highest percentage counts. An example to clarifyoifgemization

for the GSEStandard pillar CSR has 1) 30% exemptions based on the already obtained ISO 14001
certificate and 2) 20% exemptions based on the already obtained ISO 9001 certificate, the highest
exemption score counts. This means the organizatmeives 30% (and not 50%) of exemptions
within the GSEStandard CSR pillar.

A distinction is made between first line and second line exemptions. First line exemptions are
validated but don't have an extra audit report. Second line exemptions have bethalidationand
anaudit reportbelonging to the standard in question (e.g. Ecovadig)rently the product/project
level only has second line exemptions.

Overview of firstline exemptions organizational level GS&tandard:

74

ISO I§0 ISO ISO IS
<) ML
14001 9001 45001 50001 14064

4 @
[ <t ivrstinauagone | [ <o, srswTELASOOR )
Friendly
\" \'_
MVO it MVO N
oy g g

= =,

Certifikat
WaW 5 o
;A% E(;;fgi’r‘:n £ VEILIGHEIDSLADDER®
'A‘ delodajalec NEN

florist | florist || florist
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Handbook- Global Sustainable Enterprise Standard version 3.0

Overview of secondine exemptions organizational level GS&Eandard:

coclll A
!: eco)od-s‘ O 0 -
" ERKEND Travelife
DUURZAAM "
Groon Key
{ _I| :
Corporation

N=N | webtool IS0 20400

Overview of secondine exemptions product/project level GSEtandard:

WELL WELL WELL h D E wess @

crodieiocrodie

PLATINUM GOLD SILVER

CERTIFIED
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ISO 14000

ISO 14000 is a family of standards related to environmental management. It exists to help
organizations (a) minimize hatheir operations (processes, etc.) negatively affect the environment
(i.e. cause adverse changes to air, water, or land); (b) comply with applicable laws, regulations, and
other environmentally oriented requirements; and (c) continually improve in thevabo

ISO 14000 is similar t8§O 900@uality management (see below) in that both pertain to the process

of how a product is produced, rather than to the product itself. As with ISO 9001, cerbtficii
performed by thirdparty organizations rather than being awarded by ISO directly. The ISO 19011 and
ISO 17021 audit standards apply when audits are being performed.

Percentage of exemptions within the following &s3&ndard pillars based on an ISMO01 certificate:
CSR: 30%
SP: 25%
CO2: 25%
CE: 20%

ISO 14064

The 1SO 14064 standard is part of the ISO 14000 series of International Standards for
environmental management. The ISO 14d6dtandard provides governments, businesses, regions
andother organizations with a complimentary set of tools for programs to quantify, monitor, report
and verify greenhouse gas emissions. The 1ISO 1#1@8&dndard supports organizations to

participate in both regulated and voluntary programs such as emissiadsg schemes and public
reporting using a globally recognized standard.

Percentage of exemptions within the following &3&nhdard pillars based on an ISO 14064 certificate:
CO2: 80%
CE: 10%

ISO 900&amily

The 1SO 90Gfamily of quality management systems (QMS) standards is designed to help
organizations ensure that they meet the needs of customers and other stakeholders while meeting
statutory and regulatory requirements related to a product or service 98I deals with the
fundamentals of quality management systems, including the seven quality management principles
upon which the family of standards is based.

ISO 9001 deals with the requirements that organizations wishing to meet the standard must fulfi
Third-party certification bodies provide independent confirmation that organizations meet the
requirements of ISO 9001.
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https://en.wikipedia.org/wiki/ISO_9000

Level of exemptions GSEandard based on an ISO 9001 certificate:
CSR: 20%
SP: 15%
CO2: 15%
CE: 10%

ISO 50001

ISO 50001 is a specification created by the International Organization for Standardization (ISO) for an
energy management system. The standard specifies the requirements for establishing,

implementing, maintaining and improving an energy management systdiose purpose is to

enable an organization to follow a systematic approach in achieving continual improvement of

energy performance. This includes energy efficiersggurity, -use and-consumption. The standard

aims to help organizations continually reduce their energy use, and therefore their energy costs and
greenhouse gas emissions.

Percentage of exemptions within the following &3$&nhdard pillars based on an ISO 50001 certificate:
CO2: 80%
CE: 20%
CSR: 15%

ISO 45001

ISO 45001 is an ISO standard for management systems of occupational health and safety (OH&S),
published in March 2018. The goal of ISO 45001 is the reduction of occupational injuries and
diseases. The standard is basgdOHSAS 18001, conventions and guidelines of the International
Labor Organizationincluding ILO OSH 2001, and national standards. It includes elements that are
additional to BS OHSAS 18001 (see below: ISO 45001 changes compared to OHSAS 18001:2007)
which it is replacing over a thregear migration period from 2018 to 2021. ISO 45001 also follows

the HighLevelStructure of other ISO standards like ISO 9001:2015 and 1SO 14001:2015 which makes
integration of these standards much easier.

Percentage ofxemptions within the following G&andard pillars based on an ISO 45001 certificate:
CSR: 4%
HS: 80%

OHSAS 18001

OHSAS 18001, Occupational Health and Safety Assessment Series (officially BS OHSAS 18001), was a
British Standard for occupational healihd safety management systems. Compliance with it enabled
organizations to demonstrate that they had a system in place for occupational health and safety. BSI
cancelled BS OHSAS 18001 to adopt ISO 4&0dh it is replacing over a thrgeear migration peod

from 2018 to 2021.
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https://en.wikipedia.org/wiki/Energy_security

Percentage of exemptions within the following G3&hdard pillars based on a OHSAS 18001
certificate:

CSR: 4%

HS: 70%

AEO

The AEOQO Certificate (Authorized Economic Operator) is a certificate that is issued by Customs to
companies that are internationally active. An AEO certificate offers companies advantages in
international trade. Foexample,that they are less strictly cortlled in crossborder trade, which
reduces delays at borders. To obtain the status of Authorized Economic Operator, a company must
meet a number of safety criteria. These criteria are based on the Community Customs Code and the
corresponding implementingegulations.

The extent to which a company receives facilities during an inspection depends on the type of
certificate. The certificate is vahwithin the European Union.

Percentage of exemptions within the following é&&hdard pillars based on an AEtificate:
CSR: 4%
HS: 100%

NEN 4406l

The NEN 4400 standard contains requirements for testing companies that make staff available,
such as employment agencies, payroll companies and construction subcontractors. A check is made
as to whether theseompanies comply with all obligations arising from their business activity. These
obligations include correct, timely declaration and payment of payroll taxes and sales tax. And, the
administration of employee files and identity documents in accordanclk th# standards.

The NEN 4400 standard was established in 2006 through cooperation between various parties in
the flex market, including ABU (with the SFT register), NBBU (with the SVU register), RIA, RIV and the
BRO register. The initiative for this sthard is in line with the minister's wish to arrive at a single
national register (instead of previously five) containing all bona fide temporary staffing and lending
companies.

Percentage of exemptions within the following €&&&hdard pillars based onNEN 4400 certificate:
CSR: 4%

VCA

The Safety, Health and Environment Checklist Contractors, better known under the acronym VCA,
offers a list of points for attention and working methods in the field of safety and health. The VCA
helps employees in highsk work environments (for exampleowstruction, petrochemical and
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offshore industry, electrical engineering and process control) to do their work safer and healthier.
With a VCA certificate, professionals and suppliers show that they are aware of the work risks they
run during their work.

Percentage of exemptions within the following &sB&ndard pillars based on a VCA 1 certificate:
CSR: 4%
HS: 20%

Percentage of exemptions within the following é&&hdard pillars based on a VCA 2 certificate:
CSR: 4%
HS: 20%

The CO2 Performandeadder

This a certification that gives companies insight into their CO2 footprint, while also helping to
prepare and implement an energy reduction program. The CO2 Performance Ladder is based on a
number of international standards, such as the Greenhdbas protocol, ISO 16001 and ISO 14064.
The system combines well with ISO 9001 quality management and/or with ISO 14001 environmental
management system.

Percentage of exemptions within the following &S&nhdard pillars based on the certificate CO2
PerformanceLadderevel3:

CO2: 40%

CE: 10%

Percentage of exemptions within the following &3&nhdard pillars based on the certificate CO2
Performancd.adderievel4:

CO2: 60%

CE: 10%

Percentage of exemptions within the following &3&nhdard pillars based on the certificate CO2
Performancd.adderievel5:

CO2: 80%

CE: 10%

I{w 6WaxhQ0O tSNF2NX¥IYyOS [ RRSNJ
CKS /{w oWazhQUu tSNF2NXIYyOS [ RRSNI A& | YIyl3Sys
implementation and alignment of policy on 33 indicators. These 33 indicators fall into the People,

Planet, Profit category. You can think of topics such as dis@timm energy and contributions to
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the local economy. These indicators focus on the entire operational management of a company. The
formulated policy must be coordinated with the stakeholders of the organization.

Percentage of exemptions within the folloyi GSEStandard pillars based on the certificai SR
Performancd.adderievel3:
CSR: 60%

Percentage of exemptions within the following €&3&hdard pillars based on the certificaRSR
Performancd.adderevel4:
CSR: 75%

Percentage of exemptions within the following €&3&hdard pillars based on the certificaRSR
Performancd.adderevel5:
CSR: 90%

Prestatieladder Socialer Ondernemen

The 'Prestatieladder Socialer Ondernemen' (PSO) is a sédased measuring and rating instrument
connected to TNO, that measures the extent an organization practices socially responsible
entrepreneurship- especiallyfocusedat the participationand inclsionof vulnerable groups within

the organizationThe PS@vorks with direct and indirect contribution to inclusion. Direct contribution
refers tothe relative number oftthallengedpeople on the pay roll, iricect contribution refers to
focussing on inckion via procugment (e.g. Social Return)

Percentage of exemptions within the following &3&ndard pillars based on the certificate PSO
Ladderlevell:
CSR: 20%

Percentage of exemptions within the following &3&ndard pillars based on the certificate PSO
Ladderlevel2:
CSR: 45%

Percentage of exemptions within the following &$&ndard pillars based on the certificate PSO
Ladderlevel3:
CSR: 60%

Groenkeur

The Groenkeur assessment directive provides the quality demand for the green sector. Dealing with
living materials requires a focused quality management system. The requirements for the Green Label
Green Facilities certificate are geared to green prowdeho are active in the procurement market
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for municipalities, government and business. The requirements are tailored to work in public
greenery. The core of the Groenkeur assessment guideline is an integrated ISO 9001 system with a
focus on quality and pfessional competence. Sustainability has a role in the assessment guideline.
Extra attention is paid to securing knowledge, skills and application of laws and regulations.

Percentage of exemptions within the following &3&hdard pillars based on the @rkkeur
certificate:

CSR:20%

BlueScan

The BlueScan certificate is used by organizations in the offshore and maritime industry. The BlueScan
adFyRINR A& olaSR 2y (GKS L{h uHcnnnd® CNRY G(G(KS Wat=
maritime companies joined forces to make procurement msaustainable. The role of procurement

in the maritime sector isver evolvingThe expected lifetime of a product is becoming shorter, while

supply chains are becoming less transparent. With the increasing globalizatioisioéssthe need

has arisen tolook beyond coséi @Ay 3 YSI adz2NBYSydad h@SN ym: 27
procurement as a trend.

Percentage of exemptions within the following &S&ndard pillars based on the Bluescan certificate:
CSR: 60%
HS: 60%
SP: 15%
CO2: 15%
CE: 10%

Veiligheidsladder level 5:
The Safety Culture Ladder (SCL) is an assessment method for measuring safety awareness and

conscious safe acting (culture & behavior) in companies. The emphasis is on the safety culture. The
SCL is intended as a measure to emaga companies and their suppliers to consciously work safely.
The higher the safety awareness in an organization, the higher the assigned ladder step.

Percentage of exemptions within the following &3$&ndard pillars based on theafety Culture
Ladderlevel 5 certificate:

1 HS60%

Sustainable Florist
The Sustainable Florist Certificate shotws sustainability level of florists concercning various

aspects of their businesprocurement offlowers and plants, waste separation, energy, cleaning,
logistics and care for employees.
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Percentage of exemptions within the following €&3&ndard pillars based dhe Sustainable Florist
Bronzeevel certificate:

1 CSR20%

Percentage of exemptions withthe following GSEtandard pillars based dhe Sustainable Florist
Silver level certificate:

1 CSR35%

Percentage of exemptions within the following €&3&ndard pillars based dhe Sustainable Florist
Gold level certificate:

1 CSR60%

Familiy FriendlyEnterprise

TheFamiliy Friendly Enterprisshows thatcompanies recognise the importance of wdifie balance
of their employeesAttention is paid to wrking hoursand rewards , but also spatial and temporal
organization of workcommunication policyand managemenskills, personal evelopmentand
family services

Percentage of exemptions within the following G8&ndard pillars based on tifeamiliy Friendly
Enterprisecertificate:

1 7CSR20%

Socially ResponsibleEnterprise

TheSocially Responsible Enterprisrtificateis based on the principles and essential contents of
the ISO 26000 social responsibility standamvering the people, planet and prof@pecial attention
is paid to intergenerational cooperation amsrk-life balance.

Percentage of exemptions within the following G8B&ndard pillars based on ti8ocially Responsible
Enterprisecertificate:

1 CSR40%

Some importanstandards are not (yet) valid as an exemption in the GSES, but are mentioned here
for sake of completeness.

ISO 27001
ISO27001is an international standard on how to manage information security. It details
requirements for establishing, implementing, maintaining and continually improving an information
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security management system (ISM3he aim of which is to help organizations make the
information assets they hold more secure.

ISO 22000

ISO 22000 is a standard developed by the International Organization for Standardization dealing
with food safetylt is a general derivative of ISO 9000 that specifies the requirements for a food
safety management system that involves interactive communication, system management,
prerequisite programs and HACCP principles (Hazard Analysis and Critical Control Points)

ISO 55001

ISO 55001 specifies requirements for an asset management system within the context of the
organization and can be applied to all types of assets and by all types and sizes of organizations. The
standard is aimed at enabling an organisatiomldain value from its assets, and achieve its

objectives through the effective and efficient management of its assets.

ISO 14046

The ISO 14046 standard is part of the ISO 14000 series of International Standards for environmental
management, dealing withvater footprinting. It gecifies principles, requirements and guidelines
related to water footprint assessment of products, processes and organizations based on life cycle
assessment (LCA).

Last but not least, GSES includes the ISO 20400 webtool bytitte $.andard organisation NEN and
the most important Dutch platform for procurement professionals, NEVI.

NEN NEVI Webtool ISO 20400

CKA&a ¢So00G22f 2FFSNE e2dz GKS G22fa F2NJ dzaiy3a (K
successfully in yowrganization.The 1SO 20400 guidance is focused on continuously improving your
organization regarding sustainability. You will make the transition from CSR policy to procurement

policy, procurement strategy and ultimately procurement process. This welst@ampletely in line

with the guidancenf the 1ISO standardt consists of a number of components including an ISO 20400

scan, a customized implementation plan and a-delflaration.

Verified results of the webtool can be used as a second line exemfatiqrarts of the Sustainable
Procurement Pillar oc6SES
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1.10 Validation and certification

Members of GSES System have three options for measuring and validating their performance on the
metrics of GSStandard.

1. Uncertified member: Meaning the membases GSES System and-S®Edard buhas not
done a desk review and external audit to verify and/or audit the results.

2. Validated member: Meaning the member uses GSES System at®tab8Erd and has passed
the desk review (1st phase of becoming a cewifigember).

3. Certified member: Meaning the member uses GSES System arfst&f@8Brd and has passed
both the desk review and the external audit performed by third party Certifying Institute.

More information on the process of becoming a validated and cedtifiember is found in chapter
10 of this Handbook.

1.11 Certifying Institutions

GSES System and &&&ndard work with six independent Certifying Institutions. Together they
cover the world. See chapté of this Handbook for more information.

e s N\
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1.120ECD AniBribery & Fraud policy

TheAnti-Bribery & Fraud policy meter of the GSES System is measured based on OECD Guidelines
and OECD natifications. If an organization isaeatand reported as corrupt by the OEC@ntact
point, the GSES Systemaptls the meter on the rating card tarisklevel of100, indicating high risk
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An organization with a positive Ariribery & Fraud Policy meter hasatsti-bribery & fraud policy
and implementation in place, is never notified by the OECD and is caits/negponsibility on this
matter. Companies can also upload their ABtibery & Fraud Polidpr display on their rating card.
It is also an option to verify the implementation of the policy itself on the platform.

1.12GSESocial Impact Metric

Social Impacis defined agctively trying to minimize or solve social problems. Social problems
concern the wider social system around an organizatap discriminatiorandoppression. Health
& Safety management is excluded from this definition.

TheGSES Social Impact Metric is composed of the checkpoints in the CSR and SP pillars concerning:
Human rights and good labour practiegthin the organization and in the supply chain.
Combating corruption, bribery and extortionithin the organization anchithe supply chain.
Contributing to sociceconomic sustainabilityia:

0 The provision of training opportunities, through traineeships or the provision of
education

o helping people who are distanced from the labour market to gain work experience
(socialreturn).

o Simulating the regional economy by purchasing as much as possible locally or
regionally

0 Supporting social organisations and charities (e.g. through: sponsorships, voluntary
activity or other means)
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2. Involving supply chain and stakeholders

2.1 Use GSES System to invite your supply chains and stakeholders

In the GSE House of Sustainability, S&adard and GSEystem the informing, involving and
collaborating with stakeholders and supply chains is imbedded in all pillars and levels. The interplay
of companies and stakeholders is just too complex for an organization to work @locreate a more
sustainable wdd, companies and stakeholders need each other.

An organization should maximize its contribution to sustainable development in the value chain,
society, environment and economy. Influence can be derived from the ability of the organization to
inform, encourage, support and collaborate with stakeholders inside or outside of the supply chain
to improve their sustainability performance.

¢ K Qe GBEYStemallowsorganizationsvho use the system to invite their supply chains and
stakeholdersOrgarizationscan choose what pillars plus connected questionnaires they want their

invited supply chains and stakeholders to answer. These scores will be includedoNtBel YA T | G A 2 y ¢
Procurement Dashboard.

2.2 Increase transparency

Increasing transparendyg achallenge for many organizations and their value chains. What goes well
'y R ¢ KI Gin regar& foysastainability? The CSR pillar of the S&Hdard has identified
transparency as a second principle. Transparent information is characterized hgcgssibility,
reliability, timeliness, accuracy and comprehensibility. The quality and transparency of the
information should be coordinated with relevant stakeholders on a regular basis.

2.3 OECD Responsible Business Conduct guideline

The Organizatiofior Economic Cooperation and Development (OECD) issued a new guideline with
LIN OGAOFf T ROAOS F2NJ 5dz2S 5AtA3ISYyO0S Ay Hamyz OF -
.dzaAySaa [/ 2yRdzOIQ® ¢KS IFdzZA RSt Ay S Kiesandp&teys. | R2 LJG ¢

Public and private organizations should apply this guideline in their supply chains. All pillars from the
GSEStandard are aligned with this OECD due diligence guideline. For more information, please go to:
http://www.oecd.org/investmentdue-diligenceguidancefor-responsiblebusinessconduct.htm
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3. Advancing th&DGshrough GSEtandard

The 17 Sustainable Development Goals (SDGs) were set forward by the United Nations as part of the
2030 Agenda for Sustainable Development that adapted by UN Member States in 2015. The SDGs

set 169 specific, measurable targets across a wide range of interdependent social, economic and
environmental issues ranging from reducing poverty to tackling climate change. Together, the SDGs
form a call to ation for countries and institutions around the world to partner toward building an
equitable society and flourishing planet.

The GSES endorses the 17 SIMaseover, he GSES System helps to integrate the global goals in
business processes and contaciivstakeholders in value chains and beyond.

By mapping GS&tandard pillars to the 17 SDGs, we sought to highlight the ffagkited impact of

the Standard in a global context. Above all, @SEI y RI NRQa&a Ff A3dyYSyid gAGK G
powerful opportunity we all have as global caretakersdtalyzeour organizationsas mechanisms to

create a better world.

The SDGs are as follows:

Elimination of all forms of (extreme) poverty

End hunger, ensure food security and sustainable agriculture
Healthcare for everyone

Inclusive, equal and qualitativeelucation for everyone

Equal rights for men and women and empowerment of women and girls
Clean water and sanitation for everyone

Access to affordable and sustainable energy for all

Inclusive, economic growth, employment and decent work for all
. Infrastructue for sustainable industrialization

10. Reduce inequality within and between countries

11. Make cities safe, resilient and sustainable

12. Sustainable consumption and production

13. Tackling climate change

14.Protect and sustainable use of the oceans and seas

15. Protecting eceystems, forests and biodiversity

16. Promote security, public services and justice for all

17. Strengthen the global partnership to achieve goals

©oNoOhkwdPRE
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4. Pillar Corporate Social Responsibility (CSR)

4.1 The ISO 26000 CSR Directive as the basis

The CSR pillar from GStandard is based on the
international guideline for Social Responsibility of
Organizations: ISO 26000:2011.

The GSftandard Corporate Social Responsibility
(CSR) pillar encompasses all major United Nations
standards of conduct.hE international CSR guideline
has strong connections with the other pillars of GSE
Standard and other instruments such as the GRI
Sustainability Reporting Guidelines and the
Integrated Reporting Framework.

This CSR pillar gives organizations and theiplgup
OKIFAya AyairakKd Ayid2 GKSAN
measured at the organizational and process level.

4.2 CSR Definition

CSR is strategic in nature. It relates to both business operations and business processes and has an
impact on the supply chain and society. As defined by ISO 26000, CSR is the responsibility of an
organization for the impact of its decisions and actigittis society and the environment through
transparent and ethicabehaviourthat:

contributes to sustainable developmerincluding health and the webeing of society;

takes into account the expectations of stakeholders;

is in accordance with applicaldkews and international standards of conduct;

is integrated throughout the organization and is put into practice in its relations.

hwnhPR

These four characteristics of CSR are all focused on action and assurance. Recognizing,
acknowledging and providing insighto CSR performance is an important first step in the growth
towards being a sustainable organization.
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4.3 Context Analysis

Companies and governments are all part of a larger whole. No organization stands alone. There are
always customers or membersppliers and stakeholders. Within the CSR Pillar the context analysis
of mapping the environment is the first step. A distinction is made between:

Issues (both internal and external) and
Stakeholders (both internal and external).

External issues

External issues have to do with the environment of the organization. For example the value chain (e.qg.
industry agreements, covenants such as Green Deals, ICSR covenant etc.), government (e.g. laws and
regulations, zoning plans etc.), civil society orgatiins (NGOs e.g. regarding human rights, animal
welfare, nature etc.), markefsector developments (e.g. from fossil to biobased, robot technology
etc.), public opinion and media (e.g. driver bonuses), and local communities (e.g. safety, employment,
nuisance). The physical environment of the organization also plays a role when it comes to external
issues. Foexample,the effects of an organization on infrastructure, surrounding companies or
citizens, nature and the environment and safety. The analydisiobroad range of external issues

can provide useful input for prioritizing internal CSR topics in section 3.9.

Internal issues

LYGSNYIlIf A&aadsSa IINB FT20dzaSR 2y GKS 2NHIFIYATIGAZ2
(opennessl/transparency, ethics, addressing each other, exemmpddugviouretc.), business resources

(real estate, resources, energy consumption, waste, regayatc.) and employees (internal versus
freelance employees, working conditions, equality between men and women, development, training,
recruitment etc.).

Internal issues can also relate to norms and valpesciples for the social responsibility ofeth
organization. For example, there may be an external issue regarding compliance with new laws and
regulations. Or an internal issue regarding ethimthaviour

Stakeholders

One general CSR principlédsespect the interests of stakeholders. In fatgkeholders play a central

role when it comes to the social responsibility of the organization. They are the persons or
organizations that have an interest in the decisions and activities of the organization. An organization
should identify its stakehokts and be accessible so new stakeholders can also register.

In the context analysis, an initial inventory is made of the requirements, wishes and interests of the
various stakeholders. Stakeholder involvement is interwoven as a 'green thread' throubbauttire
CSR pillar.
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Risk and Opportunity Analysis

Organizations should, related to their CSR Context Analysis, manage their sustainability risks and
opportunities. The objective of risk management in the context of CSR is to identify the internal and
external risks and opportunities related to the activities of the organization. It aims to create priorities
and to manage these risks and opportunities.

This applies not only to the risks and opportunities for the organization itself, but also forkhend
opportunities for society, local environment, economic system, and natural environment. It further
includes if stakeholders in the value chain and beyond are able to meet the CSR requirements of laws
and regulations, international standards of cowtluindustry association agreements and the
objectives of the own organization.

When properly applied, risk and opportunity management should ensure that significant CSR effects
are properly controlled, resources are applied effectively, and decisionsaetimhs taken can be
justified.

Risk management includes a risk assessment (identifying, analyzing, evaluating) and treatment. It
should be integrated into the management of the organization.

4.4 The Seven CSR Principles

In ISO 26000 there are sevieasic principles of social responsibility that serve as an "ethical umbrella”
for good governance of any organization. They form a basic attitude when making socially responsible
business decisions. These "norms and values" principles must be applieghbtathe organization,

so not only in management, but also in the workplace.

Accountability

Transparency

Ethicalbehaviour

Respect for the interests of stakeholders
Respect for legal order

Respect for international standards of conduct
Respect for humarights

No g sMwDNPRE

In addition to these CSR principles, every organization can also use its own principles or core values,
so that its own "sound andolour is formed. If the organization already applies rules of conduct or
Codes of Conduct, it makes sense to corepduese with these principles and tighten them where
necessary.
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4.5 The Seven CSR Core Subjects QUSICAPPRO
o

3

Building upon the seven basic principles of CSR |
above), ISO 26000 has ordered CSR into seven ir
related core subjects:

1. Management of the organization
Human rights

Working conditions/labour practices
The environment Cop
Fair operating practices oseins
Consumer issues Detafiat
Involvement with and community
development

N Ok WDN
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4.6 Determining Priorities for CSR

The organization is asked to determine the relevance, significandeoriority of the CSR topics. To
this end, all 37 CSR topics of the seven CSR core themes are run through to determine:

Which CSR topics are relevant?

Which relevant CSR topics have a significant impact on stakeholders, society, the environment
and the &onomy?

What priority is needed for attention and action?

Factors that help determine relevance, significance and priority include:

Relevance:

o Consider factors such as: the degree of connection of the subject with the (core)
processes and (corg)roducts/services (the 'core business' of the organization),
legislation and regulations requirements, secsprecific agreements, codes of
conduct, location and nature of the activities.

Significance:

0 Look at the following criteria: the degree of impamh stakeholders, society, the
economy and the environment; the potential effect of action, or the lack of action;
the level of concern from stakeholders and social expectations.

Priority:

0 Include the following considerations: current performance ahekired level of
ambition; the degree of contribution to the realization of the organizational goals;
preventing complicity in adverse effects.
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For the prioritized CSR subjects, the organization can determine the order in which it will act, elaborate
andimplement. General management criteria are taken into account, such as:

the necessary resources

costs/investments and any returns

ease or complexity of execution (prioritizing low hanging fruit)
the lead time

The organization has to record thgioritization, preferably in a Board decision. It then has to
schedule for tackling the prioritized CSR subjects, so that it is clear to everyone on which subjects the
organization will work with which time frame. Note that a prioritization is only re#ligood quality

if it is coordinated with the stakeholders involved. Stakeholders can make a CSR topic relevant to the
organization and can assess the significance differently.

4.7 CSR in Policies and Objectives

Vision, Mission and CSR

As indicated in th introduction of this pillar: CSR is strategic and affects the core business of the
organization: it is ultimately a sustainable strategy. This starts with the vision and mission of the
organization. Ideally, this means that:

the vision shows how the oagization views the world and its social responsibility,
the mission indicates what the organization wants to add to the world.

Policy, Strategy and CSR

It is crucial that CSR is integrated into the management of the organization. An organization has a
policy, whether global or detailed, and perhaps also a strategy. What ambitions and goals does the
organization pursue with regard to sustainability?

Implementing CSR in the organization is ultimately about integrating CSR into policy, strategy and
objectives. This should lead to the inclusion of CSR obijectives in, for example, annual plans,
department plans, project plans or innovative pilots. This does not alter the fact that some
organizations consider it usefulis an intermediate stepto formulatea separate CSR policy first.

Involvement and Facilitation of the Organization

All functional sections (purchasing, development, production, HRM, finance, communication,
distribution, sales, services etc.) of the organization must be involved, as welbpke from all

layers of the organization. Proper prioritization, focus and clear goals help the various sections to
include CSR activities in plans and projects.
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It is about creating support and awareness at all levels of the organization. Ensuring doeated
practical information about relevant CSR topesg(about human rights or circularity) is often a first
step. The management of the organization must have a thorough understanding of the implications
and benefits of CSR.

This may mean that therganization will do different activitie® (9.dealing with waste, equal pay for
men and women) differently, or that it will interpret responsibilities and roles differemtly. giving
budget holders total cost of ownership responsibility).

Communication and CSR

Openness and transparency are very important in CSR. That is why communication plays a major
role. Communicating about CSR makes it easier to involve stakeholders and engage in dialogue with
them. By communicating openly about its mdeesponsibility, an organization meets the

expectations of stakeholders and society.

There are many different ways to communicate about CSR. Think of meetings and conversations
with stakeholders, communication with suppliers about CSR in purchasingeeents,
customer/consumer information, website, intranet, social media, CSR in magazines or newsletters,
advertisements or other public statements to promote sustainability.

In particular, it can be said that communication on sustainable aspects, aeddserformance is
best integrated into regular contacts with stakeholders.

Communication about CSR is important for many different CSR tasks, including:

raising awareness both inside and outside the organization of strategies and objectives, plans,
achevements and challenges in the field of social responsibility;

make clear how the organizatiofulfils its obligations regarding social responsibility and
respond to the interests of stakeholders and expectations of society in general;

providing informaton on the effects of the organization's activities, products and services,
including information on how the effects change over time;

enabling comparisons with related organizations to encourage improvement in CSR
performance;

being transparent about CSRetinmas and a possible less outstanding CSR performance.

Communication must, among other things, be comprehensible, accessible atoddagpe. It must
respond to the interests of stakeholders, with opportunities for response.
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4.8 Integration of CSR @uality Management System

In addition to the previous section: CSR should also be integrated into the core processes and (daily)
working methods of the entire organization. This means realizing a good connection with the
(quality) management system of tloeganization.

Practice shows that existing (certified) approaches for KAM (Quality, Health, Safety, Environment) or
QHSE (Quality, Health, Safety & Environment) form an exceptionally good foundation for the
integrated CSR approach with the seven CS&tbemes. In addition, it may be useful to first try

out sustainable innovations as pilots in project form, before embedding them in processes. This
should lead to the inclusion of CSR objectives in, for example, annual plans, department plans,
project plans or, for example, in innovative pilots for sustainability.

4.9 Measure, Monitor and Certify CSR with &G&thdard

Based on periodic reviews, an organization should consider ways to improve and measure its social
responsibility performance.

The GSBtardard and its connection platform GSES System offer with its CSR pillar an internationally
recognized and independent certification based on ISO 26000. To assess the CSR performance of the
organization itself and/or of suppliers, the organization canrfihie online CSR assessment on the

LI I GF2NY 2F D{9{ {eadSY IyR dzLX 2 R (GKS 0dz2NRSy 27

As an organization, you can then request an external audit from an independent Certifying Body and
obtain the GSE5tandard CSR certificate bdsen ISO 26000.

4.10 Relationship of CSR with SDGs

Due to the integral approach of CSR within S&Hhdard CSR Pillar, it is possible to contributalito
17 United Nations goals for sustainable development

4.11 Assessment questions for SMEs @odporates

For organizations who want to measure the &&ndard pillar CSR, on the platform GSES System
two different assessments can be found: one suited for small and medium sized companieg (SMEs
companies with max. 100 fte in the Benelux and max010®in the rest of Europe) and one for
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corporates. Both contain the same metrics, only the question design is diffeterthake is better
fit for differently sized companies.

You can find the complete list of Assessment questions for the pillafo€&&poratesin chapter
11.2/Appendix 1 and for SMEs in chapté&. WAppendix 2 of this Handbook.

5. Pillar Sustainable Procurement (SP)

5.1 The ISO 20400 Guideline as the Basis

The Sustainable Procurement (SP) or Sgcial
Responsible Procurement R pillar from GSE
Standard is based is based on the ISO 20400. SP is a
theme that plays a prominent role in organizations
that develop and implement a sustainable strategy.

The 1SO 20400 guideline offers a practical and highly
professional approach to helpchieve a sustainable
strategy on the one hand and to make supply chains
more sustainable on the other.

5.2 Sustainable ProcuremeqConcept and Definition

R | & WLIJzZNDK I
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When it to comes to SP, purchasing involves the sustainability aspects associated with the goods and
services and with suppliers in the supply chain. SP contributes achieving organizations'
sustainability goals and objectives and sustainable development in general.

SustainabléProcurement is a powerful tool for all organizations that wish to behave responsibly and
contribute to sustainable development and achieving Ybdals for sustainable development. By
integrating sustainability into procurement policies and practices, including supply chains,
organizations can manage risks and opportunities for environmental, social and economic
development.
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SP represents an oppamity for organizations to provide more value by improving productivity and
assessing value and performance. Also SP enables better communication and encourages innovation
between clients, suppliers and stakeholders.

5.3 Explanatory Statement

More and morecompanies are dependent on having the right raw materials. These will not only be
exhausted, but will become more and more expensive in the near future. Raw materials are often
extracted in countries with questionable regimes (conflict zonex)methingthat jeopardizes the
reputation of organizations.

Moreover. the Dutch government puts more and more emphasis on the importance of SP. Oh the 8
of December 2016, the State, Provinces, Water Boards and a large number of municipalities signed
the Manifest Scially Responsible Procureme@tganizations that want to qualify for a public contract

¢ly 2LILIRNIdzyAide 2F Y2NB GKIY € 1o -Ohavetbdosierl yy dzh f

their own sustainable, circular procurement and business p®ces

Buyers play a key role in the organization when it comes to SP. Buyers can help realize the strategic
goals of the organization while at the same time helping to make chains more sustainable. How? By
purchasing in a socially responsible manner. Theysbamw what purchasing power means in terms

of increasing a positive environmental impact, fair wages, and combating dhiddur.

5.4 Context Analysis

Issues

Companies and governments are all part of a larger whole. No organization stands alonear€here
always customers or members, suppliers and stakeholders. Within the SP Pillar the context analysis of
mapping the environment is the first step. A distinction is made between:

Issues (both internal and external) and
Stakeholders (both internal arekternal).

See chapter 4.3 of this Handbook for more information on external and internal issues.

Stakeholders
When it comes tustainabld’rocurement the organization deals with a large number of
stakeholders connected to supply chains. Examples are:

Suppliers, contractors, intermediaries, partners

Distributors, customers

Sector and branches

Governments (laws and regulations and enforcement)
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Citizens and local communities
NGOs
Politics

The organization should identify the stakeholders who are directigdirectly involved in purchasing
activities. See the table below as an example of the different types of stakeholders of an organization
plus their interests and effects.

Protect image

Improve brand reputation

Gain a competitive advantage
Support innovation

Increase investor confidence
Manage procurement risks (including
opportunities)

Reduce costs

Comply with regulations

Support innovation

Motivate buyers

Buy or use goods or services that are
more sustainable

Ensuring that goods and services are fit
for purpose

Ensuring that goods are authentic
Meet productionschedules

Improve efficiency

Check the product quality

Improve sustainability performance

Internal functions Management/entrepreneurs

Purchasing staff

Prescribers

Production workers

Social : _
responsibility/sustainability Suppgrt Innlovanr:)n h Al
employees Creating value through socia

responsibility

Improve health and safety
Monitor payment terms
Return on investment

Other internal employees
(finances, health andafety,
human resources,
operational managers, etc.)
Supply chains Suppliers (layer 1,2 and ~ R€ceive fast payment

Receive a fair price
further) ST

Gaining insight into customers

Obtain faircontract terms

Create demand for goods or services th

are more sustainable
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Receive fair contract terms

Subcontractors/manpower : ..
P Get healthy and safe working conditions

Improve collaboration

Innovate

Creating mutuabenefits

Buy or use more durable goods or
services

Support local employment
Promote the creation of wealth and
income

Enjoy a healthy environment
Protect human rights

Promote access to essential services
Protect the environment

Promote joint research

NGO's Creat_ing awareness for a more
sustainable society

Create better working conditions

Business relations,
consultants

Other stakeholders Customers, clients and usel

Local community

Governments, public sector
academicjnternational
bodies

Unions/workers

Limit negative financial effects
Reduce uncertainty
Support responsible return on investmel

Motivate industrial players
Promote good sustainability practices

Investors, financiaector,
credit rating agencies

Industry associations

Trends and developments
In the contextanalysis, the organization can also pay attention to trends and developments in
sustainability, such as:

Changing government policy: for example the transitions to sustainable energy and to the
circular economy.

Changing regulations: for example mandatoon-financial reporting including human rights.
Changing government procurement policy: for example the SP manifest in the Netherlands.
Changing consumer wishes: for example more transparency regarding the true value of
sustainability labels ancertificates.

Changing international standards loéhaviour for example updates in the UN Sustainability
Goals.

Economic market forces: for example the fluctuations in availability and price of scarce raw
materials.
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5.5 Risk and Opportunities Analysis

Organizations should manage theBustainable Procurementisks and opportunities. Risk
management is dynamic and responds to change. The objective of risk management in the context of
SP is to identify the internal and external risks and opportunitietedlto the purchasing activities

of the organization. This helps to set priorities and manage these risks and opportunities.

The risks and opportunity analysis includes a risk assessment (identifying, analyzing, evaluating) and
treatment. It also includeseflecting on how suppliers across the supply chains are able to meet
sustainability requirementg for example those related to monitoring and audits.

5.6 Due Diligence

Due diligence is a specific form of risk assessment to identify and tackle ngg@feffects in chains.
This involves proactively identifying, assessing, preventing, limiting and accounting for actual and
potential adverse CSR effects.

Sustainable Procurementecognizes that organizations can cause or contribute to adverse
sustainabiliy effects by:

their purchasing practices or the activities of their suppliers, contractors, trading partners,
investment companies or intermediaries throughout the entire supply chain;

designing, purchasing, using or disposing of goods or services lyrghnization and its
supply chains.

Through its purchasing activity, an organization should avoid becoming complicit in the wrongful acts
of other organizations that cause adverse sustainability effects. The organization can implement a due
diligence proess to address and account for adverse effects.

One possibility for elaboration is to include a short risk analysis per issue from the context analysis. It
can be shaped like the table below:

Description Analysis
Suppliers componen. We purchase components based on fossil raw materials from 4
suppliers.
Evaluation
Risks 1. Customers are becoming more critical of the CO2 footprint of ot
products.
2. The Circular Economy transition agenda is forcing us to change

3. The availability ofossil raw materials is decreasing.

Paginadlvan123

ENTERFRISE STANDARD




=

More CO2 emissions.
2. Recycling is impossible due to the blending of the fossil raw
materials.
3. Pollution of nature because fossil plastics are released into the
environment.
Opportunities By applyingriobased innovations in collaboration with new suppliers
we can promote circularity, meet customers and guarantee the

continuity of raw materials.

Negative effects

5.7 New OECD Due Diligence Guidelines

For the due diligence process of analyzing and addressing negative effects for sustainable
development in and outside the value chain, thestainable Procurememllar of GSiStandard is in
line with the "OECD Due Diligence Guidance for ResponsibleeBsiSionduct”.

The OECD (Organization for Economic Cooperation and Development) issued this new guideline with
practical advice for Due Diligence in 2018.

5.8 The 12 Principles of SP

The ISO 20400 guideline embraces I1Rustainable Procuremenprinciples, which have been
established as follows:

1. Accountability: An organization should be accountable for its own effects on society, the
economy and the environment.

2. Transparency: An organization should be transparent in those decisionacsimiies that
have an impact on the environment, society and the economy.

3. Ethical Conduct: An organization should behave ethically and promote ethical conduct
throughout its supply chain.

4. Respect for the interests of stakeholders: An organization shoesgect, consider and
respond to the interests of its stakeholders who experience the effects of its purchasing
activities.

5. Respect for the Rule of Law and International Standards of Conduct: An organization should
strive to be aware of any violations dfi$ at some point in its supply chains.

6. Respect for Human Rights: An organization should respect internationally recognized human
rights.

7. Full and fair opportunities: An organization should avoid bias and bias in all purchasing
decisions.
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8. Innovative Solutins: An organization should seek solutions to meet its sustainability goals
and promote innovative procurement practices to promote more sustainable outcomes
throughout its supply chain.

9. Focus on Needs: An organization should assess demand, buy onlyswiegidied, and look
for sustainable alternatives.

10.Integration: To maximize sustainable outcomes, an organization should ensure that
sustainability is integrated into all existing procurement practices.

11. Analysis of costs: An organization should considerctsts that arise over the life cycle, the
value for money that is realized and the costs and benefits for society, the environment and
the economy as a result of its purchasing activities.

12. Continuous Improvement: An organization should work to continuousiprove its
sustainability parks and outcomes and encourage organizations within its supply chain to do
the same.

In addition to thesel2 Sustainable Procuremerprinciples, each organization can also use its own
principles. If the organization already applies codes of conduct, it is important to compare these with
these principles and tighten them where necessary.

5.9 Drawingup SP Policy

It is important thatthe Sustainable Procuremenolicy is consistent with the overall policy of an
organization. The involvement of the organization's management is critical for successful Sustainable
Procurement practicesAlso, it isimportant that management understands Wwoprocurement can
support the organization's goals and improve performance. It should be clearly established how
accountability for SP performance is provided. See this example of mapping the roles and levels
related to the accountability, responsibilityd support for SP:

Senior Management

Procurement Oewelogment

Employees

Rasponetaity People who are
e '—'_' re the GR-Strstegy through responsible for actual
S cogss procurement
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5.10 Facilitate the Purchasing Function

It essential to create the necessary -j@8of preconditions ("enablers") for the purchasing
organization and the people who function in it. This helps to nmakstainable Procuremepiart of
the DNA of the organizations culture and processes.

Attention is needed for involving internal and external stakeholders. Internal stakeholders such as
budget holders, internal experts, key personnel (e.g. legal, finance, involved managemant sho
understand the reasons for implementing the ISO 20400 and Sustainable Procurementt is
important to provide internal stakeholders clarity about the role they play in truly integrating SP into
the purchasing process.

Facilitating also implies rking relevant SP knowledge and good procurement tools avaitafiole
example for the Life Cycle Analysis (LCA) and for cost calculations as the Total Cost of Ownership (TCO)
and Life Cycle Costing (LCC).

5.11 Integration of SP in purchasing process

Integrating sustainability into the procurement process involves five steps:

Planning: determining a sustainable sourcing strategy;

Specifying: determining purchasing specifications based on sustainability criteria;
Selecting: choosing a supplier and awagdthe contract;

Contract management: maintaining the relationship with the supplier and managing the
contract with attention to sustainability;

5. Contract assessment and learning: the basis for further improvement of SP performance.

b

Step 1: Planning

Todetermine the sourcing strategy it is necessary to:

1. Assess sustainability risks and opportunities

Different goods or services (purchasing categories) and different suppliers can entail different
sustainability risks and opportunities. Relevant consitiers include technical aspects, the

compliance culture, purchasing locations, supply chain structures, with special attention to suppliers
below the first layer.

2. Analyzing costs

It is important to take into account all costs that arise during thedffthe goods or services. There

is a challenge to move from price and Total Cost of Ownership (TCO), to Life Cycle Costing (LCC). The
latter also considersapitalized anchon-capitalized effects on society, the economy and the

environment.
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When assessingosts using a LCC approach, the organization should indicate in the procurement
documents what data needs to be provided by the tenderers and what method is used to determine
the LCC.

3. Analyzing business needs
Analyze whether there are alternative opti®to deliver the same result in a better way.

4. Analyzing the market

The objective is to obtain a thorough understanding of the existing and future supply market ability
to support the sustainable needs of the organization. This while providing the saareimproved

level of service, price, functionality and quality. Market analysis allows the organization to gain
insight into the sustainability KPIs, lower or increase the level of competition and/or purchasing
power of the organization.

The sourcingtrategy should further include:

how sustainability objectives are achieved through the purchasing approach;
how sustainability requirements are included in the specification, including any go/no go
criteria during the pregualification or tender phase. @ashould be taken to ensure that all
suppliers have full and fair competition opportunities;
how sustainability aspects are included in the draft contract or the draft conditions;
the importance attached to sustainability in the evaluation criteria, waheful attention to
finding the best balance with other criteria such as price or quality;
expected sustainability benefits, including

0 savings over the entire life cycle;

o the effects of the sustainability approach on the project plan and budget.

This enstes realistic and affordable sustainability requirements. Requirements that are considered
in addition to those traditionally addressed in a procurement plartluding specification, options
analysis, demand planning, risk and opportunity analysis, markaysis and early market
involvement.

Step 2: Specifying

After a decision has been made on the procurement strategy, the sustainability KPIs should be
established and documented. Examples are a draft contract, briefing, scope of work or the
establishing of praejualification KPIs.

Some of these criteria applyrdctly to goods or services that are purchased. Other requirements
may apply to the production and process methods used to provide goods or services. And others
apply to the supplier organization itself.
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It is important to ensure that the sustainability ISRre realistic, objective and verifiable. If, for
example, supply chain due diligence makes clear that human rights are violated for a purchasing
category, it should be clear 1) what should be done by whom and 2) who bears the costs for what.

The organiation can apply different types of requirements:

physical or descriptive requirements: specify a characteristic of goods or services.
performance requirements: define the performance standards to be met by the goods or
services, including a definition obWw goods or services are to be delivered in order to
maximize social and environmental impacts related to future performance.

functional requirementsdefine the proposed function that the required goods or services
must fulfil.

Requirements can be:
minimum: when the requirements define the minimum levels of acceptable performance
which actively exclude unwanted properties;
optional: when the requirement define preferred sustainability solutions. In this case, they
should relate to evaluation criteriased for rewarding performance that exceeds minimum
standards.

Labels and Certifications

Evaluation of the SP of on organization involve activities as reviewing documentation, testing,
inspections, audits, certification, management systems, assessnseistainability claims, labels
and statements.

These activities may be performed by an independent external agency or organization (third party),
an external agency on its behalf (second party), or the supplier or its representative (first party).
When deining the evaluation procedure for each requirement, the organization should identify
which activities should be performed and by whom.

The evaluation procedure can be carried out in the context ofqu@&ification or as a step in the
tender process. Aftethe contract has been awarded, additional ongoing evaluation should take
place in accordance with the plan established within the tender.

The Footprint Standard of the GSE Metastandard is a good instrument organizations can use to
determine procurementequirements.
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Step 3: Selecting

The organization should assess whether the supplier is able to contribute to the SP criteria and
expectations of the organization through the delivery of goods or services. This usually involves a
pre-qualification or @éender procedure.

The main differences between the pgaialification and a tender procedure are:

Prequalification: usually focuses on the supplier's overall ability to deliver expected
outcomes, including sustainability outcomes;

Tender procedure: usualfpcuses on the supplier's capacity and commitment to meeting
detailed and specific requirements, including sustainability requirements, for goods or
services.

When selecting suppliers, the organization should ensure that all legal requirements (eig. publ
procurement regulations) are met. Also, open and fair competition between potential suppliers
should be promoted. Attention has to be paid to ethics, respect for (intellectual) property,
transparency of the entire selection process, and the (dis)qcatitin of suppliers.

Various public and private organizations have the ability to negotiate after evaluating the tender.
This phase represents a risk of reduced sustainability commitments from the supplier(s), and may
provide an opportunity to improve syptier engagement. If negotiation of contractual commitments

is not possible, a more informal approach can be helpful in persuading suppliers to join sustainability
initiatives.

After the negotiations have been concluded, the contract should be formabyded to the supplier.
Suppliers that are not selected should be notified, explaining why their offer does not meet
gualifications including SP.

Step 4: Contract Management

A contract management plan should be established to reflect SP objectives and relevant KPIs.
Appointing a contract manager from the purchasing organization is important to monitor the
supplier's progress and SP performance. This includes management sfippéier relationship,
performance of the contract, use of a contract management plan, performance management, joint
initiatives between customer and supplier, and managing supplier errors and the end of the contract.

If changes are required during the ppermance of the contract, they should be addressed through a
formal change management approach. Performance management is notaanstreet. ISO 20400
encourages an open and transparent way of managing SP performance, improving procurement
performance.
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Step 5: Contract assessment and learning

The purchasing organization should regularly review the contract during its term and after its
termination. This is essential to ensure that the lessons learned over the life of the contract can be
shared. Also ihelps to achieve continuous improvementsalizing a better sustainability
performance.

The basis for improving and learning about SP is laid by defining SP criteria in the specifications.
Assessment for each sustainability requirement shoulghdesible through an evaluation procedure
described by the organization in the tender documents.

Controlling performance over the life of a contract requires that:

the organization informs suppliers how they are evaluated (KPIs, validation or audit
conditions);
suppliers are able to provide feedback.

The performance and results achieved are input for adjusting the sustainability ambitions and the SP
purchasing policy. In this way, the steps of this SP pillar can be repeated. Because socially responsible
purchasing is a continuous process of improving and setting ambitions.

5.12 Relationship of SP Pillar and SDGs

The GSiStandardSustainable Procurememtllar, with its 12 core themes, is able to contributeatb
UN goals for sustainable development (SDGs).

5.13 Assessment questions for SMEs and Corporates

For organizations who want to measure the &&ndard pillar SP, on the platform GSES System two
different assessments can be found: one suited for small medium sized companies (SME&s
companies with max. 100 fte in the Benelux and max 1000 fte in the rest of Europe) and one for
corporates. Both contain the same metrics, only the question design is diffetemhake is better fit

for differently sized comanies. You can find the complete list of Assessment questions for the pillar
SP for corporates in chaptdrl.2Appendix 1 and for SMEs in chapte?. ZAppendix 2 of this
Handbook.
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6. Pillar CO2 Emissions

6.1 ISO 14064 and ISO 50001 as the Basis

The CO2 pillar of GS&andard is for the most part
based on ISO 140642019 and ISO 50002018

The GSES CO2 pillar standard further contains specific
requirements for reporting and verification of the
organization's greenhouse gas (GHG) emissions.

Each organization is responsible for a certain amount
of greenhouse gas emissions (either direct or indirect).
And each organization will be affected by climate
change in some way. There are implications for
organizations in terms of 1) minimizing their 0HG

emissions (limitation) and 2) planning to prepare for a

changing climate (adaptation).

With a growing world population and general increase in prosperity, the risk of a further increase in
CO2 emissions is big. The Paris Climate Agreement wasl $ig@815; this set the goal of limiting
global warming towell below 2 degrees Celsius. To reach this goal it is pivotal that we look at our
energy consumption, means of transport, eating habits and (business) travetmgame a few.

6.2 Scopeanalyss of CO2 Emissions

Insight is required to reduce the organization's CO2 emissions. Starting with a scope analysis enables
GKS 2NBFYATFGAZ2Yy G2 YIFL Ada OdNNByid WINBSyK2dzaS

The emission flows can be divided into three different scopes:

1. Scopel: these are direct emissions; emissions as a result of activities within the organization
itself. This includes diesel generators, fuel consumption such as petrol, diesel and gas, heating
installations, but also coolant in cooling equipment.

2. Scope 2: thes are indirect emissions; the emissions generatedelsewhere. Examples of
this are purchased electricity consumption, air travel or fuel consumption of rental cars.

3. Scope 3: this concerns indirect emissions thatgaeeratedin the supply chain.

Seethe figure below to explain the three types of scope for greenhouse gas emissions:
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6.3 Closer Look at Energy Consumption: Trias Energetica

After the organization has gained insight into the status of current greenhouse gas emissions, the
objectivess YR YSI adzNB&a OFy 6S RSGUSNN¥YAYSR® ¢KS WECNRIF &
effective energysaving measures.

The Trias Energetica is a triangle that consists of three integrated parts:

a. Limit energy consumption
b. Use sustainable energy
c. Use fesil fuels efficiently

The scope analysis of the greenhouse gas emissions, including the Trias Energetica, is a tested tool to
help limit energy consumption. To start, focus the measures on the largest emission flow and try to
structurally reduce energyomisumption in this category. Then see if it is possible to switch completely

to green energy. The organization may still have some fossil energy sources, such as fuel for the fleet.
Try to use it as efficiently as possible.
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6.4 Context Analysis

The environment plays an important role when it comes to reducing greenhouse gas emissions. For a
detailed description of the structure and content of the Context Analysis, see section 4.3 of this
Handbook. For service organizations important CO2 stakeholften include their own employees.
Conducting dialogues with wimin possibilities for employees and organization are a great enabler of
change. An example is reducing car use by offering employkiéseetre-bicycle allowance.

The table below showgossible organizational themes, issues and measures for reducing CO2:

Core theme
1. Building adjustments

2. Energy consumption

3. Eat consciously

4. Travel consciously

ENTERFRISE STANDARD

Topics (Issues)
Better insulation

Boiler

Solar panels

Windows
Light
Heating

Working from
home

Local
consumption
Less meat

Car use

Air travel

Measure
Apply insulation to theavity walls

Make an inventory of whether the boilers can als
be replaced by other heating sources such as
Heat/Cold exchangers

Calculate whether your building is suitable for
installing solar panels.

Replace windows witftriple) double glazing
Do not leave the light on unnecessarily

Turn the heating down during the day and on
economy mode when you leave the building

Encourage working from home or teleconferenc

Make arrangements with local farmers for the
supply of fruit and vegetables and other product

Enter 1 meaffree day (or many days!) a week in
your company restaurant

Encourage riding a bicycle or using public
transport over taking the car.

Encourage teleconferences instead of taking the
plane to meet colleagues or partners abroad.
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6.5 Stepby-step CO2 Reduction

Step 1: Awareness through inventory

Before the organization can start to reduce CO2 emissions, a good evaluation of the current situation
in the form of a baseline measurement is necessary. Matters that the organization must have an
answer to if it wants to implement a CO2 emission reductiolicy include:

Which properties and business activities does the organization want to reduce?
What emission flows exist within these entities?

What is the mutual relationship when it comes to CO2 emissions?

Which flows could yield a possible reducti@fatively quickly?

When the organization has insight into the emission flows, it is possible to find out where the largest
footprint is placed for each emission flow. Business operations might be able to work on this short,
medium and long term.

Step 2:Design strategy plus targets

Draw up an energy plan. What can the organization do to reduce its emission flows? Target
prioritized reduction goalsin absolute or relative numbers, cautious or bold. Mark a spot on the
horizon. And, record these targets, for example in a ManagemeatdBdecision.

Step 3: Realize and manage your objectives
2 KAES AYLX SYSydAy3 GKS YSIadaNBa G2 NBIFOK GFNBSG?
results. Check regularly if the measures work as expected and make adjustments if necessary.

6.6 Réationship of CO2 Reduction Pillar with the 17 SDGs

By working on the GS&andard Pillar Reducing CO2 emissions, the organization can contribute to the
realization of the following SDG&;:11, 12, 13, 17

CLIMATE 17 PARTHERSHIPS

FOR THE GDALS
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6.7 Product/project level: Environmentgbotprint Standard

This whole chapter and Handbook focusses on the top half of thaGS&E | A G Y RIF NR Wl 2dza S
{(dAGFAYIoAtAGRQT AGQa FAYSR G G(&SGRAENFYRINRARYER
2F {dadl Ayl oAf Al &/ ojeEt2e@etiticaistsdifhred FlErs; HIAEnRrdndéntal

Footprint, Circular Footprint and Health Footprint.

The Environmental Footprint is relevant for companies who want to measure their CO2 & LCA (Life
Cycle Analysis) on a proddgtroject level. More information on this and the other two Footprint
Standards? The Handbook of the generic and overarching Sustainable Footprint Standard is
separately available on the GS&Stem.com and G&fandard.com.

6.8 Assessment questions for SMEs &odporates

For organizations who want to measure the &3&nhdard pillar CO2 Reduction, on the platform GSES
System two different assessments can be found: one suited for small and medium sized companies
(SMEg; companies with max. 100 fte in the Benelundanax 1000 fte in the rest of Europe) and one

for corporates. Both contain the same metrics, only the question design is difietembake is better

fit for differently sized companies.

You can find the complete list of Assessment questions for thar gllD2 Reduction in chapter
11.3/Appendix 1 and for SMEs in chapt@3Appendix 2 of this Handbook.
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7. Pillar Circular Economy (CE)

7.1 BS 8001:2017 as the basis

In absence of an international 1ISO standard for Circular
Economy, the Circular Econopilar of GSE Standard

Ad olFaSR 2y GKS . { ynamYHAmT
implementing the principles of the circular economy in
organizations Guide, British Standards Institution

0. {LUOUZ HAMTQO®

There are various areas of interest for the circular
economy:

Rawmaterials, materials and componentdiy reusing (raw) materials and components that
come back from the own or other value chain(s) as much as possible, the use of 'virgin'
materials and thus the depletion of scarce raw materials can be greatly reduced.

Waste: waste from own production processes or from other organizations, with new
collaborations or innovations, can often be used for recycling (be it eoxling, or up
cycling). This prevents exhaustion or possible burning of raw materials.

Production praessesoptimizing production processes can contribute to reducing the use of
(raw) materials. The more efficient the processes, the less failure and waste. Using a method
like Lean Six Sigma could help the organization to optimize its processes.

Packagingan important point of attention in many business models for the circular economy
is the handling of packaging.

Business modelszarious business models have now been developed to help the organization
determine its strategy.

7.2 Six principles

BS 8001:2017 distinguishes six principles of the circular economy that are important for the
organization:

1. System thinkingapplying a holistic approach to understanding how individual decisions and
activities interact within the broader system of which theme part.

2. Innovation: continuous innovation to create value by enabling sustainable management of
resources through the design of processes, products/services and business models.
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3. Stewardship:managing the direct and indirect effects of the decisions attivigéies within
the broader system, of which one is part.

4. Cooperation:internal and external cooperation through (in)formal arrangements to create
shared value.

5. Value optimization to keep all products, components and materials at their highest value and
use at all times.

6. Transparencybeing open about decisions and activities that affect the ability to transition to
a more circular and sustainable state of operation and being willing to communicate these in
a clear, accurate, timbound, fair and completenanner.

7.3 Ellen MacArthur Foundation

Much pioneering work in framing the concept of Circular Economy has been done by the Ellen
al O! NI KdzNJ C2dzy Rl ¥RRE® Q¢ KEA N Y2®REE SNRBNE 6§ KS / A NDdz

CIRCULAR ECONOMY - an industriof systom thot is restorative by design
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Circular economy is based on organizing cycles in which products and materials are reused and raw
YFEGSNRAFE & NBGIAY GKSANI GFfdzS F2NJ I a f2y3 & LI2A3
whether this is financial, manufactured, human, social or natural. Aim is to ensure an ongoing flow

of goods and services.

The Butterfly Model tries to illustrate this continuous flow. A flow of technical and biological

materials through the s®@ I £ {t SR 9YF®df dRKS OXAREE STFSOGAGSt e Ol LI«
materials, nutrients, components, and products, whilst adding an element of financial Vhiee.

butterfly model has been adapted to water management, to underline the importance of circular
managenent of water systems.

7.4 Context Analysis

The environment plays an important role when it comes to applying circularity in organizations. For a
detailed description of the structure and content of the Context Analysis, see section 4.3 of this
Handbook.

Several European countries and regions have developed action plans for implementing a circular
SO02y2Yeéd /2YLIyASa KIFE@S (2 06S gl NB 2F (KSaSo |
synchronized with regional or nationagienda If a region or countiR2 Say Qi KI @S & dzOK |
GKS {dzaldl Ayl ofS 5S@St2LISyd D2Ff MH a9y adz2NB &dz i
apply as guideline.

7.5 Opportunities of implementing a @Hsiness model

Many current business models are insufficient to agkithe transition towards a circular economy.
This while implementing a business model that includes the circular economy offers organizations
substantial opportunities. Accenture estimated in 2015 that the value of implementing a circular
economy is $4.%illion for businesses globally. Circular economy in organizations equals:

More sales:by deploying new technologies (or by using a new combination of existing
technologies) new produanharket combinations can be developed. Also, completely new
markets @n be created.

More value:by reusing (or selling) materials, nutrients, components, and products.

Less riskby becoming less dependent on the international market for materials.

Reduced costsby taking products back at the end of their life cycle bpdising less water

and energy in the production process, significant savings can be made. The application of Lean
techniques can also ensure that less material is thrown away during the production process.
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7.6 Eight phase framework for Circular Economy

The flexible eighphase framework from BS 8001:2017 can help the organization to implement the
principles of the circular economy. The organization can develop a roadmap for continuous,
transformative improvement. In practice, in the eigtttase frameworkthe organization will move

back and forth between phases as their level of circularity develops. An organization can choose in
which phase it wants to enter, depending on the different levels of circularity of the chosen activities.

The eight stages are

1. Framing:his phase corresponds to the steps for context analysis and awareness.

2. Scopingthis focuses on a clear vision, ambition and goals, demarcation, a roadmap and the
installing of a multfunctional team or working group.

3. Idea generation:involving internal and external stakeholders to discuss ideas and options,
prioritizing options and setting goals. The result from this phase is strongly influenced by the
strength of the multifunctional team and the ability to think 'out of the box'. Designefs
products or services should always be involved.

4. Feasibility study:this phase is about determining and conducting feasibility studies for the
options chosen. This may include activities such as involving knowledge institutes, market
research, supplieresearch, new value propositions for customers, a new revenue model,
investigating the reliability of delivery, carrying out (mini) pilots, testing, technical analyzes,
and Life Cycle Analyzes (LCAS).

5. Business casdhis phase is about drawing up one or radbusiness cases. This can involve
customers and suppliers, operation, it, logistics, finances, and legal. When complete, the
business case(s) can be reviewed and adjusted where necessary.

6. Piloting and prototyping:this phase focusses on the executiontbé& business case by
experimenting, piloting and prototyping. The results are input for adjustments to the business
case.

7. Delivery and implementation:this is the exciting phase of ralut the successful smaller
pilots. Now it becomes clear if the desigh@rocess, prototypes and cooperation with
suppliers also work on a larger scale.

8. Monitoring, evaluation and reportingthis phase corresponds to the steps of ISO 9001:2015,
where the organization can best choose a "positive" approach for the evaluafios.
LI2adAoAt Al 2 F WFIFAfdINBQ | yR 0KS Y 2 R dz& 2
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7.7 Business models for Circular Economy

BS 8001:2017 suggests various business models for organizations who want to adopt a circular
business model:

1. Demand management:
This model is based on direct custormeders and can lead to less redundancy and
surplus products.

2. Dematerialisation:
Replacing physical goods, services and/or infrastructure with digital services. For
example virtual reality travel/games, digital eduicat and care services, paperless
offices, digital tickets and the wide range of software products relating to basically
any industry.

3. Lifetime extension and reuse:
Offering easier to repair or upgrade parts of (modular) products and, in doing so,
extendingthe product life cycle.
Facilitating reuse with attractive pricingvith or without repair or refurbishment.
Giving products a new life by reassembling and upgrading.

4. Recovery of secondary raw materials and-pyoducts:
Restoration of secondary (rawpaterials and components (including recycling);
optimizing value by creating new products from used materialspriogucts and
recycling from open or closed cycles.
Return of used materials and products for a fee to the producer.

5. Product as a service:
The producer remains the owner of the product. The customer purchases/leases a
service instead of buying a product.

6. Sharing economy/platforms:
The sharing economy can take the shapes of goods and services shared for free or
against a limited fee busine$s-business, busineg®-consumer, consumeio-
consumer or joint purchases. Sharing platforms help in creating the open marketplace
F2N) KSaS Wo2NNRSSRQ LINPRdAzOGA FyR aSNBAOS
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7.8 Circular Revenue and Water Circular@y| and Circulytics

The Circular Economy Pillar includes twethodsfor quantifying circularity based on material flows
on the organizational leveCircular Revenue and Water Circulgragcording to the WBCSD CTI
Framework, and Circulytics, respectively. In the Appendizesshow how these are included.

We refer to the report€ircular Transition Indicatok&.XIor a full description of th&T]
methodology.For Circulytics, we refer to the website of the Ellen MacArthyr Foundation:
https://www.ellenmacarthurfoundation.org/resources/apply/circulyticseasuring
circularity/resources

7.9 Relationship of CE Pillar with SDGs

By working on the Circular Economy Pillar (and Circular Footprint Pillar on the product/pevjeigt
of GSEStandard, the organization can contribute to the realization of the following SPGKL, 12
and17.

17 PARTHERSHIPS

FOR THE GDALS

7.10 Product/project level: Circular Footprint Standard

This whole chapter and Handbook focusses on the top half of theaGSE A G YR NR Wl 2d
{dzall AYylroAfAG@QT A0GQa FAYSR i G(GHKSOGBRHHAIYRFNRAPVE
2F {dzall Ayl 0Af Al &/@ojettde@bdhchrsistLof thrée ilkars; L ErRidndnental

Footprint, Circular Footprint and Health Fodtyr

The pillar Circular Economy of GSE Standard is closely connected to the Circular Footprint pillar. To get
a good grip of the level of circularity of an organization and its supply chain, the project/pl®yett

of the Circular Footprint pillar came connected to the organizational level of the Circular Economy
pillar. Togetherlhiey give the complete overview of the level of circularity.

The Circular Footprint pillar of GSEandard is based on the method 'Circular Indicat@s
ApproachtoMeaswry 3 / ANDdzf F NAG&d 2F GKS 9ft Sy al O! NI K dzN.
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recycle content and biobased raw material flows into account. The Circular Fogijianis
applicable to projects, products, ships and buildings.

More information on this and the other two Footprint Standardded The Handbook of the
generic and overarching Sustainable Footprint Standard is separately available on the GSES
systemcom and GSEtandard.com.

7.11 Assessment questions for SMEs and Corporates

For organizations who want to measure the &3&ndard pillar CE, on the platform GSES System two
different assessments can be found: one suited for small and medium sized cesSMES,
companies with max. 100 fte in the Benelux and max 1000 fte in the rest of Europe) and one for
corporates. Both contain the same metrics, only the question design is diffetemhake is better fit

for differently sized companies. You can fthé complete list of Assessment questions for the pillar
CE for corporates in chapterl.#/Appendix 1 and for SMEs in chapte2.4Appendix 2 of this
Handbook.
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