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INTRODUCTION

The goal of this document is simple: to help new users start with GSES Assessments.

The Assessments are, for each Pillar, the way to measure your organization against the
GSES Enterprise standard. It contains all criteria in the GSES standard and allows you to
earn points for each by filling in the assessment.

To guide you through our Assessments for each pillar, we provide Assessment Guides like

the one you are reading right now. It elaborates on what each of the criteria in an
assessment means and provides practical suggestions on how to provide an answer.

GSES PLATFORM PRACTICALITIES

Start an assessment by logging in and navigating to Assessment under Organization. For
more Getting Started information on how to use the platform for measuring your
organization, please read through our “Getting Started measuring your Organization” guide.

Assessments consist of 10-15 criteria in total. Most criteria are in ‘closed-end format’, so
you can select your initial answer from a list.

The criteria are grouped into five sections: 1. Plan (Policy and Goals), 2. Do (Actions,
Implementation, Measurement, Communication), 3. Check (Evaluate) and 4. Act (Improve).

There is additional room to elaborate on your answer. This is important for both your internal
record keeping (what is the key rationale given for the answer) as well as the auditors
performing the audit to evaluate your performance.

When you’re done with the assessment, you can request a verification by an independent
auditor. The auditor will check if and to what extent the answers you have given are
supported by the uploaded evidence.

This audit transforms the assessment from an internal exercise into an audited evaluation
of sustainability performance which can be the basis of internal and external communication.

For your audit preparation, for each criterion there is a suggestion of what that ‘supporting
evidence’ could be. The suggestion is a practical recommendation and contains the preferred
answer for auditors. However, if you have a different type of evidence to support your
answers, that is also acceptable.

At any point you can save your (draft) assessment and continue at a later moment. Click
‘save’ in the top right corner of your screen.

When you're done, you can click on ‘submit assessment’ in the top right corner of your
screen. After which you can proceed to request verification.

USEFUL NOTES

If you need help, email support@gses-system.com. This is the fastest and most effective
way to get the help you need. Your email arrives in our support box where a team of people
is ready to pick it up and help you.

GSES recognizes that every organization is different. We do not require you use a specific
type of format policy document as evidence to support assessment answers. Your internal
documents suffice. An auditor has the responsibility to assess whether your evidence is
proof of performance.

The auditor will only evaluate to what extent the answers given are supported by the
evidence documents uploaded. The content of the evidence document itself (e.g. a CSR
policy) will not be evaluated.

Evidence is sent directly to the auditors, GSES does not have access to your evidence. This
safeguards confidentiality of your documents and the independence of the audit process.


mailto:support@gses-system.com

ASSESSMENT STRUCTURE OVERVIEW
BIODIVERSITY ASSESSMENT VERSION 4.7

SECTION 1 - PLAN (POLICIES AND GOALS)
Criterion 1: Policy Plan
Criterion 2: Leadership with regard to Biodiversity

SECTION 2 - DO (ACTIONS, IMPLEMENTATION, MEASUREMENT, COMMUNICATION)
Criterion 3: Impacts of the organization on biodiversity

Criterion 4: Involvement in Biodiversity

Criterion 5: Supporting Tools for Biodiversity

Criterion 6: Awareness of Biodiversity

Criterion 7: Percentage of the Turnover

Criterion 8: Raw materials for Products

Criterion 9: First tier suppliers

Criterion 10: Biodiversity Improve

SECTION 3 - CHECK (EVALUATE)
Criterion 11: Biodiversity Impact Monitoring

SECTION 4 - ACT (IMPROVEMENT)
Criterion 12: Conclusions from the Biodiversity Assessment
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SECTION 1 - PLAN (Policies and Goals)

Policy Plan

A Policy Plan for biodiversity is a formal document that integrates nature conservation
into an organization’s core strategy and vision. It outlines how a company intends to
align its mission with global biodiversity trends and sets concrete, measurable goals for
the future. This plan is important because it moves biodiversity from a vague "green"
concept to a structured business priority. By identifying stakeholders and assessing
impacts across the entire value chain, the plan ensures that the organization is prepared
for both ecological risks and emerging legislative requirements.

Criterion 1:

The organization has drawn up a policy plan for or including biodiversity, with

attention for: Points
a The relationship between biodiversity and the organization's vision, mission and 4
strategy
b Global and national biodiversity trends and relevant policy developments 2
¢ Concrete goals for improving biodiversity, globally and/or nationally 4
d Identifying and involving internal and external stakeholders in the policy and 4
actions for biodiversity
e Identifying the direct impacts of the organization on biodiversity as well as the
indirect impacts via the supply chain and customer base 4
f  Communicating about biodiversity with suppliers and customers 5
g None of the above. 0

Observations

= This is a multi-select criterion, you can select one or more options that are applicable
to your organization, from options (a) through (f) and elaborate in the context box.

= The context box may be used to provide relevant details on the company’s choices and
actions.

= Evidence that you can upload to support your answer can include any of the following
documents or similar: Policy Plan which includes the ambitions towards biodiversity

= If none of the options are applicable, select "None of the above.” In this case, no
evidence is necessary.

Helpful notes:

= The context box may be used to provide relevant details on the company’s choices and
actions.
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Option (a) Indicate whether and where in the report the strategic alignment of the
organization with biodiversity is mentioned. It must state how protecting biodiversity
supports your business's long-term survival. For example, "Our mission to provide
sustainable food depends on healthy pollinator populations.”

Option (b) This includes frameworks like the Global Biodiversity Framework (GBF), EU's
Biodiversity Strategy for 2030, or national ecological goals relevant to your operating
locations.

Option (c) "Concrete goals" imply measurable outcomes such as hectares restored or
percentage of certified sustainable materials, rather than vague aspirations.

Option (d) Biodiversity impacts are rarely contained within one department. This point
emphasizes that effective policy requires a dialogue with everyone from local
communities and NGOs to internal procurement teams. The policy plan must state
which stakeholders have been identified and consulted.

Option (e) This addresses the "Value Chain." It recognizes that a company’s footprint
is often larger in its supply chain (upstream) or during product use (downstream) than
it is within its own physical offices or factories. The policy should state that both of
these impacts are measured and accounted for.

Option (f) The goals, progress, policies and actions of the organization towards the
measurement and management of its biodiversity impact should be communicated
regularly (at least once a year) to stakeholders (including at least suppliers and
customers).
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SECTION 1 - PLAN (Policies and Goals)

Leadership with regard to biodiversity

Leadership in biodiversity refers to the active commitment of an organization’s
management and board to prioritize ecological health in decision-making. This involves
assigning clear accountability to directors, allocating specific budgets, and linking
executive performance reviews to biodiversity targets. It is critical because sustainability
initiatives rarely succeed without "tone at the top" and the resources necessary for
execution. When management shows leadership, biodiversity becomes an integrated
part of the business culture rather than a peripheral volunteer project.

Criterion 2:

The management is committed and shows leadership with

regard to biodiversity:

a Yes 10

Observations

= This is a single-select criterion, you can answer "Yes," or "No," and elaborate in the
context box.

= The context box may be used to provide relevant details on the company’s choices and
actions.

= Evidence that you can upload to support your answer can include any of the following
documents or similar: Board meeting minutes, signed statement of intent from the
board, policy/contracts showing compensation and performance reviews based on
biodiversity targets, organizational charts with dedicated personnel for biodiversity

impact measurement and management.

Helpful notes:

= The context box may be used to provide relevant details on the company’s choices and
actions.

= Leadership is confirmed when biodiversity is an accountable business priority rather
than a voluntary initiative. This involves formal governance, such as a designated
Director or Board member responsible for biodiversity targets, and the allocation of
specific budgets or specialized personnel to execute the policy. Tangible commitment
is often evidenced by integrating biodiversity KPIs into executive performance reviews
or compensation structures.
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SECTION 2 - DO (Actions, Implementation, Measurement, Communication)

Impacts of the organization on biodiversity

This topic involves the systematic identification and mitigation of an organization's
footprint on natural ecosystems, both in its own operations and throughout its supply
chain. It requires a deep dive into how business activities cause habitat fragmentation,
pollution, or threats to specific species. Understanding these impacts is vital for risk
management, as it allows a company to implement the "mitigation hierarchy"—aiming to
avoid, minimize, and restore damage. Without this assessment, an organization cannot
claim to be sustainable, as its hidden ecological costs remain unaddressed.

Criterion 3:

The organization identifies, mitigates, and demonstrates effective

management of biodiversity impacts:
a Across its own operations 4
Throughout its supply chain

With demonstrated effectiveness of mitigation measures
With specific focus on critical habitats and threatened species

oD QO o o
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None of the above.

Observations

= This is a multi-select criterion, you can select one or more options that are applicable
to your organization, from options (a) through (d) and elaborate in the context box.

= The context box may be used to provide relevant details on the company’s choices and
actions.

= Evidence that you can upload to support your answer can include any of the following
documents or similar: Environmental Impact Assessment; Portfolio impact reports;
Biodiversity projects; SDG 15 documentation; Natural product policies.

= If none of the options are applicable, select "None of the above.” In this case, no
evidence is necessary.

Helpful notes:

= Option (a): This explains that the organization must look at all relevant, direct
impacts on biodiversity from its operational activities. It requires an inventory of
impacts like conversion, fragmentation, acidification, eutrophication and pollution
of nature, which occur as a result of the operational activities. The identification of
impacts must be accompanied with specific policies, goals or targets to minimise
those impacts.

= Option (b): This extends the requirement beyond the organization's own
operational boundaries. It explains that the organization is responsible for mapping
relevant biodiversity impacts like conversion, fragmentation, acidification,
eutrophication and pollution of nature within its upstream and downstream value
chain. The identification of impacts must be accompanied with specific policies,
goals or targets to minimise those impacts.
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= Option (c): This criterion establishes a "proof-of-concept" standard for
environmental management. It dictates that mitigation hierarchies (avoid,
minimize, restore, offset) cannot be considered successful based on projected
outcomes or theoretical models. The organization must demonstrate that these
measures have been actually implemented and their efficacy empirically proven
through monitoring and data.

= Option (d): This focuses on high-conservation-value areas and taxonomic
vulnerability. It requires specific analysis of the organization's impact on
ecosystems defined as critical habitats and species categorized on the IUCN Red
List. The expectation is a targeted risk assessment that prioritizes the protection of
the most threatened elements of global biodiversity.

SECTION 2 - DO (Actions, Implementation, Measurement, Communication)

Involvement in Biodiversity

Safeguarding biodiversity within the value chain is a crucial element of sustainable
procurement. By embedding conditions into supplier contracts, organizations can ensure
efforts are made to avoid, minimize, mitigate, and, if necessary, offset adverse impacts
on marine, freshwater, and terrestrial ecosystems.

The following criterion assesses whether your organization includes such biodiversity
protection measures in its agreements with suppliers.

Criterion 4:

The organization is actively involved in biodiversity actions within its supply Points
chain:

a Yes 10

b No 0

Observations

= This is a single-select criterion, you can answer "Yes," or "No," and elaborate in the
context box

= The context box may be used to provide relevant details on the company’s choices and
actions.

= Evidence that you can upload to support your answer can include any of the following
documents or similar: Biodiversity covenant, Biodiversity Action Plan, Biodiversity
Management Plan

Helpful notes:

e This criterion checks whether the organization is actively engaged in biodiversity-
related initiatives in its supply chain (e.g., Biodiversity Action Plans, Biodiversity
Management Plans, sector agreements, or partnerships).
This includes concrete actions, implementation, and collaboration with suppliers or
other stakeholders to protect or enhance biodiversity.
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SECTION 2 - DO (Actions, Implementation, Measurement, Communication)

Supporting tools for managing biodiversity

Supporting tools are the specific systems, software, and training programs used to
identify, assess, and monitor an organization’s ecological impact. These might include
Environmental Impact Assessments (EIAs), satellite monitoring, or specialized decision-
support tools. They are essential because biodiversity is complex and often difficult to
quantify without standardized data. These tools provide the empirical evidence needed
to make informed business decisions, ensuring that conservation efforts are based on
science rather than guesswork.

Criterion 5:

The organization has adopted specific and suitable supporting tools for

managing biodiversity and impacts on biodiversity Points
a Yes. 10
b No. 0

Observations

= This is a single-select criterion, you can answer "Yes," or "No," and elaborate in the
context box

= The context box may be used to provide relevant details on the company’s choices and
actions.

= Evidence that you can upload to support your answer can include any of the following
documents or similar: Environmental Impact Assessments; Policy Plan with biodiversity

ambitions

Helpful notes:

= This criterion checks whether the organization has implemented specific and suitable
tools to identify, assess, and manage biodiversity impacts (e.g., training programs,
impact  assessments, monitoring systems, or decision-support  tools).
These tools are actively used in practice and support biodiversity-related decision-
making.
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SECTION 2 - DO (Actions, Implementation, Measurement, Communication)

Awareness of Biodiversity

Awareness involves the strategic communication of biodiversity goals and values to
employees, suppliers, clients, and the general public. This includes internal training to
build a corporate culture of nature-positivity and external advocacy to encourage
sustainable purchasing. Raising awareness is crucial because it aligns the entire
ecosystem of the business—from the staff who execute tasks to the customers who buy
products—with a shared environmental purpose. It builds trust, enhances brand
reputation, and empowers stakeholders to make informed, eco-friendly choices.

Criterion 6:

The organization raises awareness about biodiversity through active

Points

communication with:
a Employees
Suppliers

Clients

The general public
None of the above
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Observations

= This is a multi-select criterion, you can select one or more options that are applicable
to your organization, from options (a) through (d) and elaborate in the context box.

= The context box may be used to provide relevant details on the company’s choices and
actions.

= Evidence that you can upload to support your answer can include any of the following
documents or similar: Webpage, annual report, meeting reports, other communications
with stakeholders

= If none of the options are applicable, select “"None of the above.” In this case, no
evidence is necessary.

Helpful notes:

= Option (a): Integration of biodiversity into internal training and corporate culture to
ensure staff understand their role in the organization’s environmental objectives.

= Option (b): Engagement with the supply chain to align external partners with the
organization’s ecological standards and expectations.

= Option (c): Communication of the biodiversity value proposition to customers, enabling
informed and sustainable purchasing decisions.

= Option (d): Transparent reporting and advocacy that contribute to broader societal
awareness and the positioning of the organization as a responsible actor.

SECTION 2 - DO (Actions, Implementation, Measurement, Communication)

10
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Percentage of the turnover

This metric tracks the portion of an organization’s total revenue derived from products or
services that are demonstrably beneficial to nature. It requires a quantitative analysis to
prove that certain business lines, such as regenerative agriculture or restoration services,
actively support biodiversity. This is important because it measures the "decoupling" of
profit from environmental harm. A high percentage of biodiversity-beneficial turnover
indicates that the company’s business model is inherently sustainable and well-positioned
for a future nature-positive economy.

Criterion 7:

What is the percentage of the turnover created by selling products or services Points

that are demonstrably beneficial for biodiversity:
a 15% - 30% 5
b 30% - 50% 10
c >50% 20
d The turnover is less than 15% or the organization has not measured this 0

Observations

= This is a single-select criterion, you can select the option that is applicable to your
organization, from options (a) through (d) and elaborate in the context box.

= The context box may be used to provide relevant details on the company’s choices and
actions.

= Evidence that you can upload to support your answer can include any of the following
documents or similar: Revenue breakdown by product/service (showing % of total
turnover), methodology defining “biodiversity-beneficial”, list of eligible
products/services mapped to revenue, proof of biodiversity benefit (e.g., certifications,
impact metrics), supporting financial documents (e.g., annual report, ERP data)

Helpful notes:

The percentage turnover is an indicator to measure the degree to which the
organization’s revenue model is decoupled from nature-negative activities. It requires a
quantitative analysis of turnover derived from products or services that provide
demonstrable ecological benefits, such as regenerative agriculture or ecosystem
restoration services.

11
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SECTION 2 - DO (Actions, Implementation, Measurement, Communication)

Raw Materials for Products

This focus area ensures that the raw materials used or supplied by an organization
originate from sustainably managed areas where habitats are preserved or restored.
Organizations must verify their sourcing through credible third-party certifications like
FSC, RSPO, or the Rainforest Alliance. This is critical because the extraction of raw
materials is often where the most significant biodiversity loss—such as deforestation or
soil depletion—occurs. Ensuring sustainable sourcing protects the organization from
supply chain disruptions and legal risks associated with environmental destruction.

Criterion 8:

The organization ensures that raw materials for products they supply or use

come from sustainably managed areas where biodiversity and natural

habitats are preserved and restored where necessary: Points
a Yes. 10
b No. 0

Observations

= This is a single-select criterion, you can answer "Yes," or "No," and elaborate in the

context box

= The context box may be used to provide relevant details on the company’s choices and
actions.

= Evidence that you can upload to support your answer can include any of the following
documents or similar: Natural product policies; Proof of no chemical products in
production

Helpful notes:

This criterion addresses the integrity of the procurement process. It requires proof that
raw material extraction does not lead to habitat degradation. Evidence must
demonstrate that sourcing occurs in sustainably managed areas where natural habitats
are legally protected, restored, or certified by credible third-party standards such as
FSC, Rainforest Alliance, PEFC, or RSPO.

SECTION 2 - DO (Actions, Implementation, Measurement, Communication)

Auditing first tier suppliers

Auditing first-tier suppliers involves conducting formal assessments of primary partners
to ensure they meet the organization’s biodiversity and environmental standards. This
creates a layer of accountability at the most immediate link of the supply chain. It is

12
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important because a company’s environmental footprint is largely dictated by the actions
of its partners. By auditing these suppliers, an organization can identify high-risk areas
early and work with partners to improve their performance, ensuring that "green" claims
are backed by verified actions.

Criterion 9:

The organization audits itsfirst tier suppliers with respect to biodiversity

impacts and improvements: Points
a Yes. 20
b No. 0

Observations

= This is a single-select criterion, you can answer "Yes," or "No," and elaborate in the

context box

= The context box may be used to provide relevant details on the company’s choices and
actions.

= Evidence that you can upload to support your answer can include any of the following
documents or similar: Audit documents

Helpful notes:

This criterion focuses on supply chain accountability through auditing. It asks whether
the organization conducts formal audits of its primary suppliers to monitor their specific
biodiversity impacts, ensuring that environmental performance requirements are being
met at the first link of the value chain.

SECTION 2 - DO (Actions, Implementation, Measurement, Communication)

Biodiversity Improve

Biodiversity improvement refers to the proactive steps an organization takes to restore
or enhance nature, such as creating green roofs, sponsoring global forest protection, or
choosing eco-labeled products. Unlike mitigation, which focuses on reducing harm, these
actions aim to create a "net positive" impact. This is essential for building ecological
resilience and demonstrating corporate citizenship. By investing in nature-based
solutions on-site and abroad, the organization contributes to the global effort to reverse
nature loss and provides high-quality green spaces for local communities.

Criterion 10:

Measures are taken to improve Biodiversity via: Points

a Buying products with less adverse impacts 2

b Projects to improve biodiversity on the company sites 3

13
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Sponsoring biodiversity projects of other organizations around the world (e.g. forest

protection) 2
Creating more publicly accessible green areas with quality standards for biodiversity

management .
None of the above 0

Observations

This is a multi-select criterion, you can select one or more options that are applicable
to your organization, from options (a) through (d) and elaborate in the context box.

The context box may be used to provide relevant details on the company’s choices and
actions

Evidence that you can upload to support your answer can include any of the following
documents or similar: If none of the options are applicable, select "None of the above."
In this case, no evidence is necessary.

If none of the options are applicable, select "None of the above.” In this case, no
evidence is necessary.

Helpful notes:

14

= Option (a): Mitigation of indirect impacts by selecting products with certified
lower ecological footprints, such as eco-labeled goods for corporate facilities.

= Option (b): Implementation of nature-based solutions on company sites, such as
green roofs, or habitat restoration, to support local species.

= Option (¢): Financial support for global biodiversity projects, ensuring that the
organization contributes to the protection of ecosystems outside its immediate
influence.

= Option (d): Development of high-quality, publicly accessible natural spaces that
meet specific biodiversity management standards e.g. SITES rating system
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SECTION 3 - CHECK (Evaluate)

Biodiversity Impact Monitoring

Monitoring is the ongoing measurement and assessment of biodiversity impacts using
specific, quantitative targets across company sites and supply chains. It involves
tracking indicators like species richness, water quality, or land-use change over time.
This process is vital because it provides the data necessary to evaluate whether an
organization’s sustainability strategies are actually working. Without consistent
monitoring, it is impossible to adjust goals, report progress transparently to
stakeholders, or prove that mitigation efforts are effective.

Criterion 11:

Is the organization’s sustainable procurement performance reviewed

annually?
a Company sites/terrains 3

Direct company impacts resulting from company processes

o »~ b

b
¢ Impacts in the supply chain
d

None of the above

Observations

= This is a multi-select criterion, you can select one or more options that are applicable
to your organization, from options (a) through (c) and elaborate in the context box.

= The context box may be used to provide relevant details on the company’s choices and
actions

= Evidence that you can upload to support your answer can include any of the following
documents or similar: Environmental Impact Assessments; Portfolio impact reports

15
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SECTION 4 - ACT (Improve)

Conclusions from the Biodiversity Assessment

This final stage involves analyzing the data gathered from monitoring to draw actionable
conclusions and drive continuous improvement. It is the "Act" phase of the
environmental management cycle, where management reviews performance and
updates policies for the coming year. This is important because it prevents stagnation; it
ensures the organization learns from its successes and failures. By formally integrating
these conclusions into annual reports and management decisions, the organization
remains agile and committed to long-term ecological progress.

Criterion 12:

The organization draws conclusions from its Biodiversity performance

monitoring and works towards continuous improvement:
a Yes. 10

b No. 0

Observations

= This criterion asks about your organization’s effort to learn from its experience and
improve its biodiversity performance.

= This is a single-select criterion, you can answer "Yes," or "No," and elaborate in the

context box.

= The context box may be used to provide relevant details on the company’s choices and
actions.

= Evidence that you can upload to support your answer can include any of the following
documents or similar: Sustainability Report; Annual Report; Policy plan; Management
decisions
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